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INTRODUCTION 

This document, the Performance Evaluation and Measurement Plan (PEMP), primarily 
serves as DOE~s Quality Assurance/Surveillance Plan (QASP) for the evaluation of 
UT-Battelle, LLC, (hereafter referred to as "the Contractor") performance regarding the 
management and operations of the Oak Ridge National Laboratory (hereafter referred to 
as "the Laboratory") for the evaluation period from October 1, 2008, through 
September 30, 2009. The performance evaluation provides a standard by which to 
determine whether the Contractor is managerially and operationally in control of the 
Laboratory and is meeting the mission requirements and performance 
expectations/objectives of the Department as stipulated within this contract. 

This document also describes the distribution of the total available performance-based fee 
and the methodology for determining the amount of fee earned by the Contractor as 
stipulated within the clauses entitled, "Performance Expectations," "Conditional Payment 
of Fee, Profit, and Other Incentives-Facility Management Contracts," and "Total 
Available Fee: Base Fee Amount and Performance Fee Amount." The Total Available 
FY 2009 Fee is $10,700,000 (Base Fee: $0, Performance Fee: $10,700,000). In 
partnership with the Contractor and other key customers, the Department of Energy 
(DOE) Headquarters (HQ) and the Site Office have defined the measurement basis that 
serves as the Contractor's performance-based evaluation and fee determination. 

The Performance Goals (hereafter referred to as Goals), Performance Objectives 
(hereafter referred to as Objectives) and set of Performance Measures and Targets 
(hereafter referred to as Performance Measures/Targets) for each Objective discussed 
herein were developed in accordance with contract expectations set forth within the 
contract. The Performance Measures for meeting the Objectives set forth within this plan 
have been developed in coordination with HQ program offices as appropriate. Except as 
otherwise provided for within the contract, the evaluation and fee determination will rest 
solely on the Contractor's performance within the Performance Goals and Objectives set 
forth within this plan. . 

The overall performance against each Objective of this performance plan, to include the 
evaluation of Performance Measures identified for each Objective, shall be evaluated 
jointly by the appropriate HQ office or major customer and the Site Office. This 
cooperative review methodology will ensure that the overall evaluation of the Contractor 
results in a consolidated DOE position taking into account specific Performance 
Measures as well as all additional information not otherwise identified via specific 
Performance Measures. The Site Office shall work closely with each HQ program office 
or major customer throughout the year in evaluating the Contractor's performance and 
will provide observations regarding programs and projects as well as other management 
and operation activities conducted by the Contractor throughout the year. 
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Section I provides information on how the performance rating (grade) for the Contractor, 
as well as how the performance-based incentives fee earned (if any) will be determined. 
As applicable, it also provides information on the award term eligibility requirements. 

Section II provides the detailed information concerning each Goal, their corresponding 
Objectives, and Performance Measures of performance identified, along with the 
weightings assigned to each Goal and Objective and a table for calculating the final score 
for each Goal. 

I.	 DETERMINING THE CONTRACTOR'S PERFORMANCE RATING AND 
PERFORMANCE-BASED FEE 

The FY 2009 Contractor performance grades for each Goal will be determined based on 
the weighted sum of the individual scores earned for each of the Objectives described 
within this document for Science and Technology and for Management and Operations. 
No overall rollup grade will be provided. The rollup of the performance of each Goal 
will then be utilized to determine the Contractor performance score for Science and 
Technology and Management and Operations (see Table A below). The total overall 
score derived for Science and Technology will be utilized to determine the amount of 
available fee that may be earned (see Table C). The overall score derived for 
Management and Operations will be utilized to determine the multiplier to be applied 
(see Table C) to the Science and Technology fee earned to determine the final amount of 
fee earned for FY 2009. Each Goal is composed of two or more weighted Objectives and 
each Objective has a set of Performance Measures, which are identified to assist the 
reviewer in determining the Contractor's overall performance in meeting that Objective. 
Each of the Performance Measures identifies significant activities, requirements, and/or 
milestones important to the success of the corresponding Objective and shall be utilized 
as the primary means of determining the Contractor's success in meeting the Objective. 
Although the Performance Measures are the primary means for determining performance, 
other performance information available to the evaluating office from other sources to 
include, but not limited to, the Contractor's self-evaluation report, operational awareness 
(daily oversight) activities; "For Cause" reviews (if any); other outside agency reviews 
(OIG, GAO, DCAA, etc.), and the annual2-week review (if needed), may be utilized in 
determining the Contractor's overall success in meeting an Objective. The following 
describes the methodology for determining the Contractor's grade for each Goal: 

Performance Evaluation Methodology: 
The purpose of this section is to establish a methodology to develop scoring at the 
Objective Level. Each Objective within a Goal shall be assigned a numerical score, per 
Figure I-I below, by the evaluating office. Each evaluation will measure the degree of 
effectiveness and performance of the Contractor in meeting the Objective and shall be 
based on the Contractor's success in meeting the set of Performance Measures identified 
for each Objective as well as other performance information available to the evaluating 
office from other sources as identified above. The set of Performance Measures 
identified for each Objective represent the set of significant indicators that if fully met, 
collectively places performance for the Objective in the "8+" grade range. For some 
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targets, it serves the evaluator to provide additional grading details (for example at the A, 
C+, and D levels) and in those cases details have been included in the PEMP. However, 
these should be considered as guidelines that do not restrict the evaluation from 
considering other factors that contribute to the evaluation. 

':?;r-,~;=:~i{"' 

A+ 

·:~:rr~ra~:il;;;f1::: 

4.3  4.1 

jJ:\~ttJ:~t~~~~~J~~f:~~;;'~~iti~~';;~~(tf;~;~'''~~'!:j~'f~~t~~ibt~if.~;{;0-:: 
Significantly exceeds expectations of perfonnance as set 
within perfonnance measures identified for each Objective 
or within other areas within the purview of the Objective. 
Areas of notable perfonnance have or have the potential to 
significantly improve the overall mission of the 
Laboratory. No specific deficiency noted within the 
purview of the overall Obiective being evaluated. 

A 4.0 - 3.8 

Notably exceeds expectations of performance as set within 
performance measures identified for each Objective or 
within other areas within the purview of the Objective. 
Areas of notable perfonnance either have or have the 
potential to improve the overall mission of the Laboratory. 
Minor deficiencies noted are more than offset by the 
positive perfonnance within the purview of the overall 
Objective being evaluated and have no potential to 
adverselY impact the mission ofthe Laboratory. 

A 3.7 - 3.5 

Meets expectations of perfonnance as set within 
perfonnance measures identified for each Objective with 
some notable areas of increased perfonnance identified. 
Deficiencies noted are offset by the positive perfonnance 
within the purview of the overall Objective being evaluated 
with little or no potential to adversely impact the mission 
of the Laboratory. 

B+ 3.4-3.1 

Meets expectations of perfonnance as set by the 
perfonnance measures identified for each Objective with 
no notable areas of increased or diminished perfonnance 
identified. Deficiencies identified are offset by positive 
performance and have little to no potential to adversely 
impact the mission of the Laboratory. 
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B 3.0- 2.8 

Most expectations of performance as set by the 
performance measures identified for each Objective are 
met and/or other minor deficiencies are identified. 
Performance measures or other minor deficiencies 
identified are offset by positive performance within the 
purview of the Objective and have little to no potential to 
adversely impact the mission of the Laboratory. 

B 2.7 -2.5 

One or two expectations of performance set by the 
performance measures are not met and/or other deficiencies 
are identified and although they may be offset by other 
positive performance, they may have the potential to 
negatively impact the Objective or overall Laboratory 
mission accomplishment. 

C+ 2.4 - 2.1 

Some expectations ofperformance set by the performance 
measures are not met and/or other minor deficiencies are 
identified and although they may be offset by other positive 
performance, they may have the potential to negatively 
impact the Objective or overall Laboratory mission 
accomplishment. 

C 2.0 - 1.8 

A number of expectations as set by the performance 
measures are not met and/or a number of other deficiencies 
are identified and although they may be somewhat offset 
by other positive performance, they have the potential to 
negatively impact the Objective or overall Laboratory 
mission accomplishment. 

C 1.7  1.1 

Most expectations as set by the performance measures are 
not met and/or other major deficiencies are identified 
which have or will negatively impact the Objective or 
overall Laboratory mission accomplishment if not 
immediately corrected. 

D 1.0 - 0.8 

Most or all expectations as set by the performance 
measures are not met and/or other significant deficiencies 
are identified which have negatively impacted the 
Objective and/or overall Laboratory mission 
accomplishment. 

F 0.7 -0 

All expectations as set by the performance measures are 
not met and/or other significant deficiencies are identified 
which have significantly impacted both the Objective and 
the accomplishment of the Laboratory mission. 

Figure 1-1. Letter Grade and Numerical Score Definitions 
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Calculating Individual Goal Scores and Letter Grade: 
Each Objective is assigned the earned numerical score by the evaluating office as stated 
above. The Goal rating is then computed by multiplying the numerical score by the 
weight of each Objective within a Goal. These values are then added together to develop 
an overall score for each Goal. For the purpose of determining the final Goal grade, the 
raw numerical score for each Goal will be rounded to the nearest tenth of a point utilizing 
the standard rounding convention discussed below and then compared to Table B. A set 
of tables is provided at the end of each Performance Goal section of this document to 
assist in the calculation of Objective scores to the Goal score. Utilizing the raw 
numerical score for each Goal within Table A, below, the scores for each of the Science 
and Technology (S&T) Goals and Management and Operations (M&O) Goals are then 
multiplied by the weight assigned and these are summed to provide an overall raw score 
for each. 

As stated above the raw score from each calculation shall be carried through to the next 
stage of the calculation process. The raw score for Science and Technology and 
Management and Operations will be rounded to the nearest tenth of a point for purposes 
of determining fee as indicated in Table C. A standard rounding convention ofx.44 and 
less rounds down to the nearest tenth (here, x.4), while x.45 and greater rounds up to the 
nearest tenth (here, x.50). 
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Numerical Letter 'j' Wei hi I Weighted l' TotalS&T Performance Goal 
, • ~ . ,I, ; •. ~ j.', ; ',:' ,Score ' , Grade ' "g., Score, I Score 

1.0 Mission Accomplishment TBD% 

2.0 Construction and 
Operations of User 
Research Facilities and 

TBD% .~,., .' 

Equipment 
3.0 Science and Technology 

Research Project/Program TBD% 
Management 

.------: ,;.--' ! • ~ 

,Total Score 

~&O Perform,~nce~:~al,,~,1,,;:~u~:~~c~1 .- Letter I, Weig~~, 
Grade ,"; 

Weighted 
Score'" 

Total 
Score 

4.0 Leadership and 
Stewardship of the 15% ~ -,{\ 

Laboratory 
5,0 Integrated Safety, Health, F" 

and Environmental 30% 
Protection 

20%6.0 Business Systems 

7.0 Operating, Maintaining, 
and Renewing Facility and 20% 
Infrastructure Portfolio 

8.0 Integrated Safeguards and 
Security Management and 

15%
Emergency Management 
Systems 

Total Score 
Table A. FY 2009 Contractor Evaluation Score Calculation 

Final 
Grade 

A+ A A B+ B B C+ C C D F 

Total 4.3 4.0 3.7 3.4 3.0 2.7 2.4 2.0 1.7 1.0 0.7
Score 4.1 3.8 3.5 3.1 2.8 2.5 2.1 1.8 1.1 0.8 0 

Table B. FY 2009 Contractor Letter Grade Scale 
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Determining the Amount ofPerfonnance-Based Fee Earned: 
The percentage of the available performance-based fee that may be earned by the 
Contractor shall be determined based on the overall weighted score for the S&T Goals 
(see Table A above) and then compared to Table C below. The overall numerical score 
of the M&O Goals from Table A above shall then be utilized to determine the final fee 
multiplier (see Table C), which shall be utilized to determine the overall amount of 
performance-based fee earned for FY 2008 as calculated within Table D. 

/';V'~::' '.,,:: ~.:.;~ ':"~·:;·:J\':E' hG -P~r<;enfJ;~f :J~:"<"':," :- >"',;':;; 
,.;> OverallWelghted,~\ ","; -. '.' "."'i';:LM&O Fee.,. 

I:'.·~~~*ff"~'tri:;I~~~~:~:f::.;:~:s~We~e;~;.::~!;I~t~lt~~,M~~~l.
 
4.3 
4.2 100% 100% 
4.1 
4.0 
3.9 97% 100% 
3.8 
3.7 
3.6 94% 100% 
3.5 
3.4 
3.3 
3.2 91% 100% 

3.1 
3.0 
2.9 88% 95% 
2.8 
2.7 
2.6 85% 90% 
2.5 
2.4 
2.3 
2.2 75% 85% 

2.1 
2.0 
1.9 50% 75% 
1.8 
1.7 
1.6 
1.5 
1.4 0% 60% 

1.3 
1.2 

II 

SCMS Rev 5.0/LAP_Exh8.pdf 11 of 62 (01/2009)



• ; " " Percent, '\ >' " ""; , 

.Overall WeIghted, S&T Fee>' ...·.M&?Fee,,' 
. Score from Table ~" .. ' E .' 'd'" ",Multipli,er.,

'",' "- ' I" .,,',; .ame ;'. '; c" "',):'" . 

1.1 
1.0 to 0.8 I 0% I 0% 
0.7 to 0.0 I 0% I 0% 

Table C. Performance-Based Fee Earned Scale 

, ; ',. ·"OVerallF'ee'DeteTlnination'/ij'.;,;. :. :' c 

Available Fee 

X 

Percent S&T Fee Earned from Table C 

M&O Fee Multiplier from Table C 

Overall Earned Performance-Based Fee 
Table D. Final Amount of Performance-Based Fee
 

Earned Determination
 

Adjustment to the Letter Grade andlor Performance-Based Fee Determination: 
The lack of performance objectives and measures in this plan do not diminish the need to 
comply with minimum contractual requirements. Although the performance-based Goals 
and their corresponding Objectives shall be the primary means utilized in determining the 
Contractor's performance grade andlor amount of performance-based fee earned, the 
Contracting Officer may unilaterally adjust the rating andlor reduce the otherwise earned 
fee based on the Contractor's performance against all contract requirements as set forth in 
the Prime Contract. While reductions may be based on performance against any contract 
requirement, specific note should be made to contract clauses which address reduction of 
fee including, DEAR 970.5215-1 - "Total Available Fee: Base Fee Amount and 
Performance Fee Amount", and DEAR 970.5215-3 - "Conditional Payment of Fee, 
Profit, and Other Incentives - Facility Management Contracts". Data to support rating 
andlor fee adjustments may be derived from other sources to include, but not limited to, 
operational awareness (daily oversight) activities; "For Cause" reviews (if any); other 
outside agency reviews (OIG, GAO, DCAA, etc.), and the annual 2-week review (if 
needed). 

The adjustment of a grade andlor reduction of otherwise earned fee will be determined by 
the severity of the performance failure and consideration of mitigating factors. 
DEAR 970.5215-3 Conditional Payment of Fee, Profit, and Other Incentives - Facility 
Management Contracts is the mechanism used for reduction of fee as it relates to 
performance failures related to safeguarding of classified information and to adequate 
protection of environment, health and safety. Its guidance can also serve as an example 
for reduction of fee in other areas. 

The final Contractor performance-based grades for each Goal and fee earned 
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determination will be contained within a year-end report, documenting the results from 
the DOE review. The report will identify areas where performance improvement is 
necessary and, if required, provide the basis for any performance-based rating and/or fee 
adjustments made from the otherwise earned rating/fee based on Performance Goal 
achievements. 

Determining Award Term Eligibility: (Provide information as applicable) 

II.	 PERFORMANCE GOALS, OBJECTIVES & PERFORMANCE MEASURES 

Background 
The current performance-based management approach to oversight within DOE has 
established a new culture within the Department with emphasis on the customer-supplier 
partnership between DOE and the laboratory contractors. It has also placed a greater 
focus on mission performance, best business practices, cost management, and improved 
contractor accountability. Under the performance-based management system the DOE 
provides clear direction to the laboratories and develops annual performance plans (such 
as this one) to assess the contractors performance in meeting that direction in accordance 
with contract requirements. The DOE policy for implementing performance-based 
management includes the following guiding principles: 

•	 Performance objectives are established in partnership with affected organizations 
and are directly aligned to the DOE strategic goals; 

•	 Resource decisions and budget requests are tied to results; and 
•	 Results are used for management information, establishing accountability, and 

driving long-term improvements. 

The performance-based approach focuses the evaluation of the Contractor's performance 
against these Performance Goals. Progress against these Goals is measured through the 
use of a set of Objectives. The success of each Objective will be measured based on a set 
of Performance Measures, both objective and subjective, that are to focus primarily on 
end-results or impact and not on processes or activities. Measures provide specific 
evidence of performance, and collectively, they provide the body of evidence that 
indicates performance relative to the corresponding Objectives. On occasion however, it 
may be necessary to include a process/activity-oriented measure when there is a need for 
the Contractor to develop a system or process that does not currently exist but will be of 
significant importance to the DOE and the Laboratory when completed or that lead to the 
desired outcome/result. 

Performance Goals, Objectives, and Performance Measures 

The following sections describe the Performance Goals, their supporting Objectives, and 
associated performance measures for FY 2009. 
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1.0 Provide for Efficient and Effective Mission Accomplishment 

The Contractor produces high-quality, original, and creative results that advance 
science and technology; demonstrates sustained scientific progress and impact; 
receives appropriate external recognition of accomplishments; and contributes to 
overall research and development goals of the Department and its customers. 

The weight of this Goal is TBD%. 

The Provide for Efficient and Effective Mission Accomplishment Goal measures the 
overall effectiveness and performance of the Contractor in delivering science and 
technology results which contribute to and enhance the DOE's mission of protecting our 
national and economic security by providing world-class scientific research capacity and 
advancing scientific knowledge by supporting world-class, peer-reviewed scientific 
results, which are recognized by others. 

Each Objective within this Goal is to be assigned the appropriate numerical score by the 
Office of Science, other cognizant HQ Program Offices, and other customers as identified 
below. The overall Goal score from each HQ Program Office and/or customer is 
computed by multiplying numerical scores earned by the weight of each Objective, and 
summing them (see Tables 1.1, 1.2, and 1.3). The final weights to be utilized for 
determining weighted scores will be determined following the end of the performance 
period and will be based on actual Budget Authority for FY 2009. 

• Office of Science (SC) (TBD%) 
• National Nuclear Security Administration (NNSA) (TBD%) 
• Department of Homeland Security (DHS) (TBD%) 
• Assistant Secretary for Energy Efficiency and Renewable Energy (EERE) (TBD%) 
• Assistant Secretary for Fossil Energy (FE) (TBD%) 
• Office ofNuclear Energy (NE) (TBD%) 
• Office of Electricity Delivery and Energy Reliability (OE) (TBD%) 
• Nuclear Regulatory Commission (NRC) (TBD%) 

The overall performance score and grade for this Goal will be determined by multiplying 
the overall score assigned by each of the offices identified above by the weightings 
identified for each and then summing them (see Table 1.4 below). The overall score 
earned is then compared to Table 1.5 to determine the overall letter grade for this Goal. 
Individual Program Office weightings for each of the Objectives identified below are 
provided within Table 1.1. The Contractor's success in meeting each Objective shaH be 
determined based on the Contractor's performance as viewed by the Office of Science, 
other cognizant HQ Program Offices, and other customers for which the Laboratory 
conducts work. Should one or more of the HQ Program Offices choose not to provide an 
evaluation for this Goal and its corresponding Objectives the weightings for the 
remaining HQ Program offices shall be recalculated based on their percentage of BA for 
FY 2009 as compared to the total BA for those remaining HQ Program Offices. 
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Objective 1.1	 Science and Technology Results Provide Meaningful Impact on the 
Field 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured by progress reports, peer reviews, Field Work Proposals (FWPs), 
Program Office reviews/oversight, etc.: 

•	 The impact of publications on'the field; 
•	 Publication in journals outside the field indicating broad impact; 
•	 Impact on DOE or other customer mission(s); 
•	 Successful stewardship of mission-relevant research areas; 
•	 Significant awards (R&D 100, FLC, Nobel Prizes, etc.); 
•	 Invited talks, citations, making high-quality data available to the scientific 

community; and 
•	 Development of tools and techniques that become standards or widely-used in the 

scientific community. 

rA"-" rCha;-g;;th~~;;'~~;;;'ch community thinks ~bout;. particular field; I
!to I. resolves critical questions and thus moves research areas forward; results f 

l~A~., gener~~ge i~~~~!asm in.t.!:.~;,!E;.,.~..._.--..-_.._ ..._ ---If 

'h' ¥fl.B+ Impacts the community as expected. Strong peer review comments in all 
relevant areas. I 

ii-'--+r-N--;-i' st;~ng peer review comments in at least'~ne ~ignificant research area. i
f,.~0!1'"~ 1	 ......__ .... • ..wc__ac. . 

C t One research area just not working out. Peer review reveals that a program ! 
~ !lsn'.!..~~K~mywhere. _ _ =" I 
I D t Failure of multiple program elements. I 
[["I<I~~~~~ntifi~ i~.?E2p~~~~;; s~§\~~~[::_~== =::=: :] 

Objective 1.2	 Provide Quality Leadership in Science and Technology 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured by progress reports, peer reviews, Program Office 
reviews/oversight, etc.: 

•	 Willingness to pursue novel approaches and/or demonstration of innovative 
solutions to problems; 

•	 Willingness to take on high-risk/high payoff/long-term research problems, evidence 
that the Contractor "guessed right" in that previous risky decisions proved to be 
correct and are paying off; 

•	 The uniqueness and challenge of science pursued, recognition for doing the best 
work in the field; 

•	 Extent of collaborative efforts, quality of the scientists attracted and maintained at 
the Laboratory; 
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•	 Staff members visible in leadership position in the scientific community; and 
•	 Effectiveness in driving the direction and setting the priorities of the community in 

a research field. 

r"'otll;~·_·_-...."'VoI''''''''~._-.}t ......... ~,.· .... \...I.-"....:n·.lr'.}.".,.........;...~......+· .. ""........''=~·I_~·! .....''''~.......·_•..,~"''''''' ....ICt'''·'''.,....-.;·,~.,''''~·I'-JlH;:IIlI< ...,.,-.-'"'"!...~~-.....,.....~"'........... ~~.l-

r A to I Laboratory stafflead Academy or equivalent panels; laboratory's work , 
, ,	 t 

: A+ ; changes the direction of research fields; world-class scientists are attracted I 
, , to the laboratory, lab is trend-setter in a field. I 
'.' , - ••""' .. 'O' ~ ..~.,',. <.~-" ••.• - .• \-',,'•. ,.•. y.,~ "'.,"'~•• >~.• ,;>~-~ <:' _~.,.",_. - , ::"',.,._ .4~ •• ~__~._~ .........-.- v.iJl'~1
_Jo"" 

; B+ i Strong research performer in most areas; staff asked to speak to Academy or ' 
, :- equivalent panels to discuss further research directions; lab is center for t 

, :, high-quality research and attracts full cadre of researchers; some aspects of " 
, programs are world-class.

: . ·.,··~c	 "-'•. ·...,.;···:.Jt,··~--'...rt .... ..00l:...·,*.illl.':.'C' ....,.~_:%"',·.1o'~~."t.·jjlr.',.;,t~ ..·~----.... ~ ~	 •.JI..._\.t._Jl_-.r.<_~_...-~ ...'~l 

~B : Strong research performer in many areas; staff asked to speak to Academy , 
! or equivalent panels to discuss further research directions; few aspects of t 

i ; programs are world-class. ! 
t;~o<>r.'W-~-i,..·'''.....-..,,-~-'~ ...~... _,'.IlO'".....'~JI"~ ......;-~....._<O;-~-~..,.......1'II_....--'-'-':;1'1'- ..,. - ""J'!'E'*__', 

I C I Working on problems no longer at the forefront of science; stale researc~;
I i evolutionary, not revolutionary. 
(L ..... ,..." ..~..........~3. ..... ..:.,'•. ;.:,..-'~ -...•.; ..•,t<,.....:.,·A'I·, ..... .. ,,'·"',·.~.~.......~~~.:.-..\>cro.:.~"':·.·..1, ...,,~·,·...... ;!\>•••,,_"t:..._~•. , .......,.,...*"""'__.,..,...._~ ,. .
..~~-no.;........,"'_'........ __	 .
:1> ~.~...2~lt~le Er<!.gram ele~ents.;. .__ ~ ._ _ ! 
L!._L2E~:~..s_c~:?!lfic Jpco~~~~~d(<;,:.~cientific fr~ud. .~ ..,_~_J 

Objective 1.3	 Provide and Sustain Outputs that Advance Program Objectives and 
Goals 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured through defined project products, progress reports, statements of 
work, program management plans, Program Office and/or other reviews/oversight, etc.: 

•	 The quantity and quality of program/project (e.g., technical reports, policy papers, 
prototype demonstrations, tasks, etc.) output(s) be it policy, R&D, or 
implementation programs; 

•	 The number of publications in peer-reviewed journals; and 
•	 Demonstrated progress against peer-reviewed recommendations, headquarters 

guidance, etc. 
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I 

'M£'._~!i;~'"."-_.__.....;.....t ... ~ .....=oec~.~_"__""AO.__"",~~~_,~......._..n.".,,.._~ lI '.'
... ~"P 

! A to I Program offices, clients, end-users, independent experts and/or peers laud !
IA+ t work results; output(s) exceeds the amount and/or quality typically expected \ 
f f for an excellent body of work. 

1,B+l-P;ogr~~-Offi~~~nt, ~d-us~rJ;;ckpendentexpert~er reviews are !I' 

r I universally positive; output(s) meet the amount and/or quality typically , 
t ! expected for the body of work; work demonstrates progress against review ( 

' recommendations and/or headquarters guidance. ~ -.-......	 ..... ,..~ool.a.... . w ,_..--.,~ 

B	 IProgram office, client, end-user, independent expert and/or peer reviews are i~ 
t. largely positive, with only a few minor deficiencies and/or slightly negative I
 

U
 i,'; respo,nses n,oted; minor deficiencies and,/0,r negative responses have little t,o ~
 
, .~~. E9_~n~ia!.!0 a~jmEact the o~er~l!. programlproj~~t. •__,,!

lei A number of outputs have not met the amount an~/or quality typ~cally l
 
! , expected for the body of work; program office, chent, end-user, mdependent !
 
I ,( expert and/or peer reviews identify a num~~r of deficiencies and although t
 .they may be somewhat offset by other pOSItIve perfonnance, they have the f
I i potential to negatively impact the overall program/project if not corrected.
 rn-I'Most~tPutsh~~e ;;tmet the am;~t~ndi;~ quality typically expected for 
t the body of work; program office, client, end-user, independent expert " 
I and/or peer reviews identify significant deficiencies which have negatively ( 
f ~ impacted the overall program/project. i 
~d:t"Jlf---~:'I';"--~~-"",,-_a!"'- - ... c. :W... _", 4 ==1!F ! All outputs have not met the amount andlor quality typically expected for ': .the body of work; program office, client, end-user, independent expert 
i and/or peer reviews identify significant deficiencies which have 
~=~~~.J!E-'p~ed and/~E.d~aged !~e overall pro~ra~project.U

Objective 1.4 Provide for Effective Delivery of Products 

In determining the perfonnance of the Objective, the DOE evaluator(s) shall consider the 
following as measured through progress reports, peer reviews, Field Work Proposals 
(FWPs), Program Office reviews/oversight, etc.: 

•	 Efficiency and effectiveness in meeting goals/milestones documented within FWPs 
and/or other such documents; 

•	 Efficiency and effectiveness in delivering on promises and/or getting instruments to 
work as promised; and 

•	 Efficiency and effectiveness in transmitting results to the community and/or 
responding to DOE or other customer guidance. 
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,'-""'~~'.O:""_"'< __'~_'.c..,,,. "'." ...._,~.-.....~ ..,~....,."""...,.".~ ... IV<,.__.....,... , ....,.' ...." •••.~,.,...~__'""'."'__.:..._..".,..",. .._.-....,....,-,_~ISIt...·n--.-..~~' __~~ 

I A to i Program/project goals and/or milestones are met well ahead of schedule i 
I A+ f and/or well under budget; program/project and/or mission objective(s) are [ 
t t fully met and results anticipate HQ guidance. ! 
' __"""-o""Z'l"-"'_'''.' t:-.."""''''1'':'.iZ'''''''''·_··<:-''lf'O'l'1Nr~o,~ ... ~~..,-...n, __	 __ ....."'-....~'~.-n __ ""."...,1\.'t'r_·...__"'j...«I!'V_'IJI'"~I"O'o"ll."..__............ ,.,''·'-''''::''~_''~~c.~·""7'_-.-.--..-- "';> ......


f B+ ! Program/project goals and/or milestones are primarily met on schedule and r 

! ~ within budget; program/project and/or mission objective(s) are fully met f 

I I and are fully responsive to HQ guidance. i 
,., ... ,., ~-"~"""'. -" ."" ...... ,'...."' .•,• ...-:r. ..... 1:/:Ilt,...... ~'_,.. :t~·~.·>~~~.,·· ...~.""' ...·nF..._7 ·~~':",;.....,...~~_"'III-_IY_ _p,.!'.>lr.'l-~ ..~--......~.""'·;'~\3Il=JIIE'"~ 'l.>_r_c:Io .....·.·.~";"..:.""u-'............	 ..Ir.... __"....H~IJ"'~ ....-l~.l.$~
 

! B ' Most program/project goals and/or milestones are met on schedule and I 
within budget; overall program/project and/or mission objective(s) are met; I 
minor delays, .overruns, and/or deficiencies are ~inimized and/or have little i 

i: to no adverse Impact on the overall program/proJect.	 f 
~ •••,........ ' ..••. ~'''''''. ""~~ ...... t·~"'""""--" .. ,:r.~_...·"_....~~-,,~·.;,.....,~ ...'l'.~ _\O_~_q-.'·07.._"'~._~-..."'~~_'~.:,.~.~·-.~,.~....._"'......41_.~,· ....,"''''··......'..,,·~'''"'r.t~·;,-'1I.·
....,

[ C	 ; A number of and/or key program/project goals and/or milestones are not 
I met within the scheduled timeframe(s) (e.g., less than 6 months behind) 
i and/or within the agreed upon budget (e.g., less than 15% over); overall 
I program/project and/or mission objective(s) have not been met or have the 

i !potential to be missed; delays, overruns, and/or deficiencies are identified I 
f ! which have the potential to adversely impact the overall program/project areJ' 
f	 : not corrected. 
~,~.~~. ,· ....·.·-r--·-t·"..... _':'~ "'......"'......."""""' •. '-1',,' ",.,.....,>-.. ~', '. """, ' .. ~' •. ,,~· ..,.··.a·._,· ..........·.'\..~., ••·s......-i>,,·..~·,.-..·.." ....... ,.,~., ..,~.~""'_. r:-<'· ... _~.',zr....-'~'-.'r_......._T._'..._.'~_..·__~ '''''' ,
l D 1l\1.0S! of and/or key pr?gram/project goals and/or milestones are ~ot met I 
~ f withm the scheduled tImeframe(s) (e.g., more than 6 months behmd) and/or ~ 
I·	 '. r 
!' : within the agreed upon budget (e.g., less than 25% over); overall i 
I I program/project and/or mission objective(s) have not been met or have the 

i potential to be missed; sizeable delays, overruns, and/or deficiencies are t 
'_k ..,.~,~, ...U:i~~~~~,~~ic~~~.at~~ve~ ~pac1~E...tE.~~?'y~~11 prowam/~t:.~:.- ..J 
; F i All and/or key program/project goals and/or milestones are not met within ' , 

~ the scheduled timeframe(s) (e.g., more than 9 months behind) and/or within 
i the agreed upon budget (e.g., greater than 25% over); overall 

program/project and/or mission objective(s) have not been met; significant 
delays, overruns, and/or deficiencies are identified which have negatively 

t impacted the overall program/project.	 ~ 
l-::.~." ,•.""",,, ~.~ •.. -_. n,'~ "'\ '" , . ,'\".l<.~'. < ,.,.', - •••• ,,;•., •• '~." ; .,. ' J.,;.<""" ,~,.."' ,•.-.'-"~ .. ,- .. 0",'1," "U ••~ •. ' " , ~, ; .•~. ;---.-:-"'~ :,.. .""., '_,-... _l>o,,~_"'U> "" 
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:'~~~~~~~~i~~~ij~~'·/~·I%·0t~~Y~~:·,~~t~d~~~: ::~~~~·t~~.,~i~~.~j: );('s.~~,~~®,>;::~:~t~:t 
g~~e :~::d;:::::C~Cientific :~~f,q)~';.~;l~~;~1:: \"b~;~'~~i~Bi~!tf' 
1.1	 Impact 40%
 

30%
 
-" ':"::.~.~.,I""'::15% 

15% 
,:,:~;:', ,~.~'~::f.·::<·Ovef"aJ.1ASCRitotap 

,,:~;

Office of Basic Ener r.: 
1.1 Impact 50% 
1.2 Leadership I I I	 20% I 1<",.'.< 

Office of Biological and
 
Environmental Research
 
1.1 Impact	 30% 
1.2 Leadership I I 20% 
1.3 Output I I I	 20% 
1.4 Delive	 30% 

':·;;~~~{fFM~~i~,~*t~~~~'~Jf~':~~{:~~~:,bi,:-~'~·~~~>:~:~~~~;jij~~~:~1~::~,~i~~~;~·I:~~~~:??i~~;B~~~1~~ff3~~~:~t,~:~~~~·~t!lffif~I~!~~iOy~ralt··B.E~Jt9lal~; 
Office of Fusion Energy
 

~~ ...... r _ ..... 

~'" 

Sciences I'!."
 

1,1 Impact
 28% 
1.2 Leadership 24% 
1.3 Output 23% 

25%1.4 Delivery 
'/' ~j;iJ~S,'." ':'."~;:";" ,:"'.,' OveJ;alI F'ES Total'
 

Office of Nuclear Physics I
 ~.~,::,..:.;.'y;,:. 'i,';:,'I',~"",~""':"";:;'::-C: ,ID:,:" ",> 

35%1.1 Impact 
1.2 Leadership 25% ~~;r~¢tt?!ff~' 

.-~;;~~1.3 Output 25% I ~'. 

1.4 Delivery 15% I 
~>'.. Oyerall NP ToW, 

Table 1.1 SC Program Office Performance Goal Score Development 

I A complete listing of the S&T Goals & Objectives welghtings for the SC Programs is provided within Attachment I to this plan. 
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Science Program Office 
'~" c ' • • " .. , ',"'1,; 

'.-.::" I
Letter, Numerical 

-'.' .', Grade:?} Score' -. 
" ... : ;:'1., .' ';'~".~~.,,:J.. «~.~:~:;,\~~j,:,~~,~:,' 

BA '. ,Weight~d 
,Weigh( _' Score" 

, ,: ':"~: 

,Overall 
"Weighted 
' : Score' 

Office of Advanced Scientific 
ComDutin!!: Research 

TBD 
, :".-.~ ", 

Office of Basic Energy Sciences 
Office of Biological and 
Environmental Research 

TBD 

TBD 

"i'.: ~ 

F 
',f·· ... , 

Office of Fusion Energy Sciences TBD 
Office of Nuclear Physics TBD 

..... Performance Goal 1.0 Total 
Table 1.2 SC Program Office Overall Performance Goal Score DevelopmentI' 

~Q Progr.am Offic~ , ;;- ; ',I Letter'. INumerical' Weight I ~eighted ','j:'},)ve,~~ll ; 
'~ ; >; , Score ; ,,' _'j Score '"Grade .; Score" 

-, 'National Nuclear Security 
, ; I ,;, .,--.:-:,.. -.Administration ."<'::' 

1.1 Impact 25% 
1.2 Leadership 25% 
1.3 Output 25% 

,'''', 
':."1.4 Delivery 25% 

Overall NNSA Total 
,': ....

Department of Homeland 
, . . .... :, ,~' ." ':: ." ~:....-...•Security 

" 

1.1 Impact 25% ,.l '_ .• '~ 

~;T ,1.2 Leadership 25% 
I~>:.:::,.:';:"·:, ;..1.3 Output 25% 

25% I F!<;:: ;':::::":,,_:.:1.4 Delivery 
:,. 

Overall DHS Total

2 Weightings for each Customer listed within Table 1.2 will be detemlined following the end of the performance period and will be 
based on actual Budget Authority for FY 2009. 

3 A complete listing of the S&T Goals & Objectives weightings for the other Programs and other customers is provided within 
Attachment I to this plan. Goal and Objective weightings have been set by the ORO and are preliminary. Final Goal and Objective 
weightings will be Incorporated, as appropriate. once they are determined by each HQ Program Office and provided to the ORO. 
Should a HQ Program Office fail to provide final Goal and Objective weightings before the end of the first quarter FY 2009, the 
preliminary weightings provided shall become final. 
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25% 
25% 

25%
25% 

~. ".: 

-~,.;.";.~ ... 

-~j"".~' 

1.1 Impact 25% 

.' .. /:"': .... ',"1 ,,:T .. '~". ··.···::·:~I'<O~~::~l ~ET6icU' 
Office of Fossil Energy ::'"T

1.2 Leadership 25% 
1.3 Output 
1.4 Delivery 

. ~~/,. ~·>~::;t~·~·:'>;,..01(~~~.:~~-":':.:· '?:. ' 

Office of Nuclear Energy 

1.1 Impact 
1.2 Leadership 
1.3 Output 
1.4 Delivery 

" :',:,,,1 

1.2 Leadership 
1.3 Output 
1.4 Delivery ,. 

Nuclear Regulatory
 
Commission
 
1.1 Impact 
1.2 Leadership 
1.3 Output 
1.4 Delivery 

Assistant Secretary for 
Energy Efficiency and 
Renewable Energy 
1.1 Impact 
1.2 Leadership 
1.3 Output 
1.4 Delivery 
~\:."~.. ;." ~.:~~':"~'~ '-'. :~-;':: ':. 

',:.' .. 

... ,' . 

25%
 
25%
 
25%
 
25% 

... OveralJNEToi:al';' 

~ ~i~~~:t~.;;,;~ ~·~(.,<::,ft,~~;.:t~:~.~ 

250/0 ~)~E1;$~~~~qi~r 
25% I 1!~tdN)~}~Yt;~~\f·r··..'· """'''I;-'''r..'P.'~''''''''250/0 [";. ·.r,'.......,.....".."".,."ofI....".J!l'.""
,( ~t"'~,~.'·f.',...~·;~~~~'·I1;~·;.:'l,' . - .. - ..... , ..•... _ .. 
25% 

"()v~raIl OET6tal\' 

25% j." 
25% I IP',f~:,rJ:';;;"; ,;'!::'., 

25% I 
25% I I:. 

.. Overall NRC Total . 
Table 1.3 Other Program Office & Customer Performance Goal Score Development 
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'" Letter " :Numerical Weighted' OverallBAHQ Progra~?ffice ': .. ",., " " ~ .. 
~ ~ . Score " '~ ,. Score:,. "WeightedWeightGrade':' 
.:.. ,.,., ',te(' ," , ',', " "~:~'<,,::. -'j' "> ',: ':~J:.c~(;' ' :-: .,i:';;,<,'>c;:fi: "Score'. ' . "'..:' - ", -.' ,:I·· " 

,
'.','TBDOffice of Science 

National Nuclear Security TBD 
\'".Administration 

\;.', . ;..,.Department of Homeland 
", .TBD ..Security 

~, .Office of Energy 
',~ 

TBDEfficiency and Renewable 
.. !;' , ,',Energy 

TBDOffice of Fossil Energy 
TBDOffice Nuclear Ener2)' <", , 

,',:'".>:".""Office of Electricity 
,..:. ... ';!;; "TBDDelivery and Energy 

Reliability 
"c'•• \:.. " ' ,

Nuclear Regulatory ..,,'TBD .:,: ,"::' ,,',Commission 
. -""" , " ..i,::.,,:;:o,::;,. ,', , ., ' Perfonmmce Goal 1.0 Total' 

Table 1.4 Overall Performance Goal Score Development' 

Total 
Score 

4.3
4.1 

4.0
3.8 

3.7
3.5 

3.4
3.1 

3.0
2.8 

2.7
2.5 

2.4
2.1 

2.0
1.8 

1.7
1.1 

1.0
0.8 

0.7
0 

Final 
Grade 

A+ A A B+ B B C+ C C D F 

Table 1.5 Goal Final Letter Grade 

4 Weighlings for each Customer listed within Table 1.4 will be determined following the end of the performance period and will be 
based on actual Budget Authority for FY 2009, 
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2.0	 Provide for Efficient and Effective Design, Fabrication, Construction and 
Operations of Research Facilities 

The Contractor provides effective and efficient strategic planning; fabrication, 
construction and/or operations of Laboratory research facilities; and are responsive 
to the user community. 

The weight of this Goal is TBD%. 

The Provide for Efficient and Effective Design, Fabrication, Construction and Operations 
of Research Facilities Goal shall measure the overall effectiveness and performance of 
the Contractor in planning for and delivering leading-edge specialty research andlor user 
facilities to ensure the required capabilities are present to meet today's and tomorrow's 
complex challenges. It also measures the Contractor's innovative operational and 
programmatic means for implementation of systems that ensures the availability, 
reliability, and efficiency of these facilities; and the appropriate balance between R&D 
and user support. 

Each Objective within this Goal is to be assigned the appropriate numerical score by the 
Office of Science, other cognizant HQ Program Offices, and other customers as identified 
below. The overall Goal score from each SC Program Office is computed by multiplying 
numerical scores earned by the weight of each Objective, and summing them (see 
Tables 2.1, 2.2, and 2.3). Final weights to be utilized for determining weighted scores 
will be determined following the end of the performance period and will be based on 
actual Budget Authority for FY 2009. 

•	 Office of Science eSC) (TBD%) 
•	 Office of Nuclear Energy (NE) (TBD%) 
•	 Office of Electricity Delivery and Energy Reliability (OE) (TBD%) 
•	 Assistant Secretary for Energy Efficiency and Renewable Energy (EERE) (TBD) 

The overall performance score and grade for this Goal will be determined by multiplying 
the overall score assigned to each of the objectives by the weightings identified for each 
and then summing them (see Table 2.4 below). The overall score earned is then 
compared to Table 2.5 to deternline the overall letter grade for this Goal. The 
Contractor's success in meeting each Objective shall be determined based on the 
Contractor's performance as viewed by the Office of Science, other cognizant HQ 
Program Offices, and other applicable program sponsors. Should one or more of the HQ 
Program Offices choose not to provide an evaluation for this Goal and its corresponding 
Objectives the weighting for the remaining HQ Program Offices shall be recalculated 
based on their percentage of BA for FY 2009 as compared to the total BA for those 
remaining HQ Program Offices. 
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Objective 2.1	 Provide Effective Facility Design(s) as Required to Support 
Laboratory Programs (i.e., activities leading up to CD-2) 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured by scientific/technical workshops developing pre-conceptual 
R&D, progress reports, Lehman reviews, Program/Staff Office reviews/oversight, etc.: 

•	 Effectiveness of planning ofpreconceptual R&D and design for life-cycle 
efficiency; 

•	 Leverage of existing facilities at the site; 
•	 Delivery of accurate and timely information needed to carry out the critical decision 

and budget formulation process.; and 
•	 Ability to meet the intent ofDOE Order 413.3, Program and Project Management 

for the Acquisition of Capital Assets. 

i"A~t~-'T'i~-~dd;ti;;t~";;~~tI~g'~l(~~;;~;;;~(r;~'B+:th~"I~b~;~:t';;yis~~~-g~~"l 
: A+	 I by the research community as the leader for making the science case for the 

! acquisition; takes the initiative to demonstrate the potential for 
! revolutionary scientific advancement. Identifies, analyzes and champions 
t novel approaches for acquiring the new capability, including leveraging or 
1extending the capability of existing facilities and financing. Proposed 
f approaches are widely regarded as innovative, novel, comprehensive, and 
r potentially cost-effective. Reviews repeatedly confirm potential for 
; scientific discovery in areas that support the Department's mission, and t 
: potential to change a discinline or research area's direction. ! .. ·...... ,',... ~.'..f·_.~,.,.·" ... _r.. '-... '.;;.· ........ :::.-" .......... i;;f.~.', ..··j"· ._.....".. , ..., ...,_•• -.,.. -!' ••~_..._..:'"""'_.....:N<".__... __.~~ ,,;
 

: B+	 :' Provides the overall vision for the acquisition. Displays leadership and t 
!: commitment to achieving the vision within preliminary estimates that are 
i defensible and credible in terms of cost, schedule and performance; 
~ develops quality analyses, preliminary designs, and related documentation 
f to support the approval of the mission need (CD-O), the alternative selection 
f and cost range (CD-I) and the performance baseline (CD-2). Solves
!problems and addresses issues. Keeps DOE appraised of the status, near
l term plans and the resolution of problems on a regular basis. Anticipates 
!emerging issues that could impact plans and takes the initiative to inform 

: l DOE of possible consequences. I 

i.li-=~~4-Fai~E!~t;;;~~-in one oith~~~i~;r'~;;~~-~i 
f C !The laboratory team develops the reqUIred analyses and documentatIOn ill a I,
I ! timely manner. However, inputs are mundane and lack innovation and I 

;.~, ....__~?EEEi!!TIen!..!.c?"~~n..2.fJ!17acguisitiono__, f 
! D 1The potential exists for credible science and business cases to be made for 1 
l f the acquisition, but the laboratory fails to take advantage of the onportunity. !
f....·~ ,............-•.·,.....·."J·;._.......,"'''.•"... ••7l...:'_.......••.,.,,-;''_,~•. _,..'''.,·...._ ..... ·,e.....~"..o<";I'l·_...,_..~:o'. •.loO<_.=r:;.""'a~....-....-~_n:f,,~~---...:'._-.J"-_
...."'''' 

~ F 1~roposed approac~es are based ~n fraudul~nt a~sumptions; the science case ~ 
. . ;, IS weakto non-eXIstent, the busmess case IS senously flawed. t 
.···.!'#r·.··,,-.1"'.. ~_..0' "l".I~. ' , -::~-",..'.- " , ,.•":<' .,~ :.,•.•• - ~ _,••"'''~ ' __""- ~. "'''_ ,." w·#.~.,'.....,.. ~_~ _..,. ll'I'__""..l'_~..-..:.<""" ~...-~.-..--...••	 ~Q.; 
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Objective 2.2	 Provide for the Effective and Efficient Construction of Facilities 
and/or Fabrication of Components (execution phase, Post CD-2 to 
CD-4) 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured by progress reports, Lehman reviews, Program/Staff Office 
reviews/oversight, etc.: 

•	 Adherence to DOE Order 413.3 Project Management for the Acquisition of Capital 
Assets; 

•	 Successful fabrication of facility components; 
•	 Effectiveness in meeting construction schedule and budget; and 
•	 Quality of key staff overseeing the project(s). 

....;q __ _ __8.. .._ ••"" ... _4 ... --= _ --...r __........."


i A ' Laboratory has identified and implemented practices that would allow the ~ 
! to project scope to be increased if such were desirable, without impact on ~ 

. A+ baseline cost or s~hedule; Laboratory alway~ ~r?v!des exemplary. project I, 
. status reports on tIme to DOE and takes the initIative to commumcate .

I I emerging problems or issues. There is high confidence throughout the ! 
i i execution phase that the project will meet its cost/schedule performance i 
~ !baseline; reviews identify environment, safety and health practices to be ! 
I t,	 I
I f exemplary. . IrB+ !Th';"p;;]ect m~ets CD-2 performance measures; the labo;;ory provides l 
I f sustained leadership and commitment to environment, safety and health; 

! reviews regularly recognize the laboratory for being proactive in the I t management of the execution phase of the project; to a large extent, problems 
I Iare identified and corrected by the laboratory with little, or no impact on ·· scope, cost or schedule; DOE is kept informed of project status on a regular 
. f basis; reviews reg~larly indicate project is expected to meet its cost/schedule 

! performance basel1ne. ! 
____ .,,"' • .....~~	 .. QlIa_.~=&4 __'-';'_-_ _WJ3-~~-T.~e £~<;ject fail~!~ !E;:.et ~~~tatio~ in .9~.~Lthe are~~listed under B+. I 

,. C 1: Reviews indicate project remains at risk of breaching its cost/schedule 1 
f performance baseline; Laboratory commitment to environment, safety and I

I t health issues is adequate; reports to DOE can vary in degree of completeness; I 
f =.•__J...Labo~at0.Er~~~tm~}~ the ~j~~pe.a.E,S~be ..~ub~2~L_.~ __.__.-!
rD I Revi~ws indicate project is likely t? breach its C?st/schedule performance f

Ibaselme; and/or Laboratory commitment to enVironment, safety and health I 
!issues is inadequate; reports to DOE are largely incomplete; laboratory ~. 
! commitment to the project has subsided. • 

rF -·li~b~fi~d;'; during p~~ct~~~~~Tc; pha;;;h~';s disd~i;r~;- : 
I I executing the project within minimal standards for environment, safety or ,
I ~ health, fails to keep DOE informed of project status; reviews regularly i 
! Iindicate that the project is expected to breach its cost/schedule performance i 
L~,_l.!2,~~~ ~_,__~~,~_~ ~.~, __._, 1 

25
 

SCMS Rev 5.0/LAP_Exh8.pdf 25 of 62 (01/2009)



Objective 2.3 Provide Efficient and Effective Operation of Facilities 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured by progress reports, peer reviews, Program/Staff Office 
reviews/oversight, performance against benchmarks, Approved Financial Plans (AFPs), 
etc.: 

• Availability, reliability, and efficiency offacility(ies); 
• Degree the facility is optimally arranged to support community; 
• Whether R&D is conducted to develop/expand the capabilities of the facility(ies); 
• Effectiveness in balancing resources between facility R&D and user support; and 
• Quality of the process used to allocate facility time to users. 

I""'"'.c.·" ..""<-_.,.•.;···..... ll·.... ·'~" ......' ·-,.~ ....,·" ....."4'.......,'_• .....-·~,... "'l._."'.._· .,~ ...."._..._.~.~ ~_."......._ • _ ".. .., .••. ,.~.w
 

; A to A+ f Performance of the facility exceeds expectations as defined before the [
I ! start of the year in any of these categories: cost of operations, users l 
I i served, availability, beam delivery or luminosity, and this performance t 

r can be directly attributed to the efforts of the laboratory; and lor: the I
I schedule and the costs associated with the ramp-up to steady state 
r operations are less than planned and are acknowledged to be "leadership 
1caliber" by reviews. Data on ES&H continues to be exemplary and 

k-.-~l ~!~!~~~!~~s~~g the "best in class." ~_ _ .~-1 
[ B+ f Performance of the facility meets expectations as defined before the start f 
~ I of the year in all of these categories: cost of operations, users served, . 

'. 

[ availability, beam delivery or luminosity, and this performance can be 
I directly attributed to the efforts of the laboratory; and lor: the schedule f, 

I and the costs associated with the ramp-up to steady state operations occur ! 
t t as planned. Data on ES&H continues to be very good as compared with f. 

I 
;., 

i other projects in the DOE. 
"'-".•. <-".:.,..;,, .. =.4i.. ,·, ':.'1'<'<~.·.·.·.':t ..q···,_ 'o'1l.I..,·-,·-..."..,,·>,,·"',·•.,.,-:<.:·.:....,·· r.,"' · ,.· .:-.»ool'-.-""""""""'.~ __-C't_·. l: _ ..__"'~__~ 

; B. ' .... ~ The project failsto meet expectations in one of the areas listed under B+.'
rC-"" ~'~Tp~rlb~.;;;~fth~-fuciiitYfuils~~~etex~;;tions ~s~v-;r~i ofth;- 

I areas listed under B+; for example, the cost of operations is unexpectedly 
! high and availability of the facility is unexpectedly low, the number of 
I users is unexpectedly low and beam delivery or luminosity is well below 
l expectations. The facility operates at steady state, on cost and on 

, i schedule, but the reliability of performance is somewhat below planned [
! i values, .2!: the facility operates at steady state, but the associated schedule I 
L" .. ~ ,_.". J_~.~5~~~.~.:~:.~ed .,p'!,aI1E.ed .".:alue2·•..fo~it~ent .!2.E_~H is satisfactory.J 
[ D . Performance of the facility fails to meet expectations in many of the areas ! 
I listed under B+; for example, the cost of operations is unexpectedly high I 
I and availability of the facility is unexpectedly low. The facility o~er~t~s t 

somewhat below steady state, on cost and on schedule, and the relIabIlIty , 
performance is somewhat below planned values,.2!: the facility operates 
at steady state, but the schedule and costs associated exceed planned 

. values. Commitment to ES&H is satisfactory. ;
l,.. .....,.".- .",.j '. ,.....-r.~:,~r·".......,- •.,.,..no.<,"M;..;,...,..:....... ,... ""',"-.....,....= ..~',.,. ..........r_"""'T.;'O:....__.. ~......................,............."",."_~:,~~lIl:No"""""""'.......-...•..,, ..,,.__..__
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rF--~··_M~TTI;fucilitYfuili-t~te;th;VfuciiitY-;p~;;;;;;iT"bel~~ st~~;t;~.. 
,__ Land/or t!:e reliability of the performance is well below planned values. 

Objective 2.4	 Utilization of Facility to Grow and Support Lab's Research Base and 
External User Community 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured by peer reviews, participation in international design teams, 
Program/Staff Office reviews/oversight, etc.: 

•	 The facility is being used to perform influential science; 
•	 Contractor's efforts to take full advantage of the facility to strengthen the 

Laboratory's research base; 
•	 Conversely the facility is strengthened by a resident research community that 

pushes the envelope of what the facility can do and/or are among the scientific 
leaders of the community; 

•	 Contractor's ability to appropriately balance access by internal and external user 
communities; and 

•	 There is a healthy program of outreach to the scientific community. 

I.. A to A+~r~;e:'7'do~;~~;tthatm=;ltiple <fuciPlines~re using th;fuci'lity in new 
~ and novel ways, that the facility is being used to pursue influential science, 
! that full advantage has been taken of the facility to enhance external user 
i access, and strengthen the laboratory's research base. A healthy outreach 
! ..	 IL ~ program IS m pace. , 

I il+ "l-Reviews ;tate strong~nd effective approach exists toward establishing a "';I 1large external and internal user community; that the facility is being used 
I !for influential science; the laboratory is capitalizing on existence of facility 
!~. I to grow internal scientific capabilities. A healthy outrea.ch program is in 

----! place. 
. B fReviews state that lab is establishing an e~~~d"irIternal user'L	 .I community, but laboratory is still not capitalizing fully on existence of the 

! facility to grow internal capabilities and/or reach out to external users. !, __ __I_.>:I'Z""_" .... _.___ .. __~""'~_' ·1 

lei Reviews state that the laboratory has made satisfactory use of the facility, i 
1__ ,~ .•~_~~.~~~~2~ims~~ much ~~~~~ , ----:---1owrn----- ! F~w faCIlIty. users, WIth none us.mg It m novel ways; research base IS very I
l--- ~ thm. 

l ~._-=~II~~~iEi~~I~~~~~ho~~~:~ie~i~~~'i~·~~n .facility adeq!;.ately. ] 
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OverallScience Program Office-s Letter 1. Numerical, /, Weight I' Weighted
" '" .' ~. - .. ,'" 

Score 
Office of Advanced Scientific 
Computing Research 

Grade Score' Score 

C,'>..,'_' ,. r- "',' t· 

2.1 Provide Effective Facility 
10%

Design(s) 
..2.2 Provide for the Effective and
 

Efficient Construction of
 '-j..
10% 

..;/Facilities and/or Fabrication of
 
Components
 
2.3 Provide Efficient and 

70%
Effective Operation of Facilities 

,.2.4 Utilization of Facility to Grow 
10%
 

and External User Community
 
, Overall ASCR Total
 

and Support Lab's Research Base 

'.-!
•. ,,"! " I <' '" '- :,.\.0'·.,Office of Basic Energy Sciences 

2.1 Provide Effective Facility 
10%

Design(s) 
2.2 Provide for the Effective and 

";'_,"; ·'l...Efficient Construction of 
20%

Facilities and/or Fabrication of
 
Components
 
2.3 Provide Efficient and 

50%
Effective Operation of Facilities 

.2.4 Utilization of Facility to Grow 
and Support Lab's Research Base 20%
 
and External User Community
 

.~:~ : Overall BES Total
 

Office of Biological and 
~ _',I' ,., •,", I' ,'" I' -', ", 

.~,,' I .:: ~: • '~~~~. f, "" :-, ':.Environmental Research 
2.1 Provide Effective Facility 

0%
Design(s) 
2.2 Provide for the Effective and
 
Efficient Construction of
 

0% 
,	 Facilities and/o~ Fabrication of 
Components 
2.3 Provide Efficient and 

90%
Effective Operation of Facilities 

... ,,'2.4 Utilization of Facility to Grow 
and Support Lab's Research Base 10% 

:'"

and External User Community
 
Overall HER Tota!
 

5 A complete listing of the S&T Goals & Objectives weightings for the SC Programs is provided within Attachment J to this plan, 
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Table 2.1 Program Office Performance Goal Score Development 

0% 

0% 

0% 

0% 

.".Qvera.1IN:P:tci~at, 

65% 

35% 

85% 

15% 

Office of Fusion Energy 
Sciences 
2.1 Provide Effective Facility 
Desil2:n(s) 

2.3 Provide Efficient and 
Effective Operation of Facilities 

2.2 Provide for the Effective and 
Efficient Construction of 
Facilities and/or Fabrication of 
Components 

< "'~.. - ~~, 1. 1;~;:;{~,.~;;:i~;.:t:t~~~:~r;~~~,~~*lf~f.~:{f~l~*fi;t,:~~!·~i::·~1.~f~~·::~;~1~~;:I~~~~t~~~?~4;.~~~;,)(~~~!t:~~~!~'~~~;\:~~_;~~~;},Q_yer~r FBS .:;1(>t~l?: 

2.4 Utilization of Facility to Grow 
and Support Lab's Research Base 
and External User Community 

2.1 Provide Effective Facility 
Design(s) 

Office of Nuclear Phvsics 

2.2 Provide for the Effective and 
Efficient Construction of 
Facilities and/or Fabrication of 
Components 
2.3 Provide Efficient and 
Effective Operation of Facilities 
2.4 Utilization of Facility to Grow 
and Support Lab's Research Base 
and External User Community 
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Science Program Office' : , Letter'!'11~umerical BA. I. ",eighted Overall 
Grade . . . Score Weight:,. r:~ Score'~' Weighted· 

Score 
Office of Advanced Scientific 
Computin2 Research 

TBD 
.... ; 

.:; 

.' " . ,.~: 

Office of Basic Energy 
Sciences 

TBD 
" 

Office of Biological and 
Environmental Research 

TBD 
..... , 

>"', I 

Office of Fusion Energy 
Sciences 

TBD I r.: 
't '~'..., 

Office of Nuclear Physics TBD I I F, 
....... ,' .. _',:~~~... ':' -.-; ·~::·~;r:;-~, 'Perfomlance' Goal 2:0 To,tal, 

Table 2.2 SC Program Office Overall Performance Goal Score DevelopmenfO 

.Overall NE Totai 

0% 

0% 

100% 

2.1 Provide Effective Facility 
Desil!n(s) 

".'¥\-, 

2.3 Provide Efficient and 
Effective Operation of 
Facilities 

2.2 Provide for the Effective 
and Efficient Construction of 
Facilities and/or Fabrication of 
Comoonents 

2.4 Utilization of Facility to 
Grow and Support Lab's 
Research Base and External 
User Community 

,HQ"Program Office,~; .. 
.":f;<'~k:t{:!i;;:;;;;:1;':l\~:\i'.:;,~:;;' '~:?,'.:f. ,,'9:0,.",~,. 

Office of Nuclear Energy 

6 Weightings for each Customer listed within Table 2.2 will be determined following the end of the performance period and will be 
based on actual Budget Authority for FY 2009, 

7 A complete listing of the 5&T Goals & Objectives weightings for the othcr Programs and other customers is providcd within 
Attachment I to this plan, Goal and Objective wcightings havc been set by the ORO and are preliminary. Final Goal and Objective 
weightings will be incorporated, as appropriate, once they are determined by each HQ Program Office and provided to the ORO. 
Should a HQ Program Office fail to provide final Goal and Objective weightings before the end of the first quarter FY 2009, the 
preliminary weightings provided shall become final. 
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Office of Electricity Delivery 
and Ener!!V Reliabili 
2.1 Provide Effective Facility 
Design(s) 25% 

2.2 Provide for the Effective 
and Efficient Construction of 
Facilities and/or Fabrication of 
Comoonents 

25% 

2.3 Provide Efficient and 
Effective Operation of 
Facilities 

25% 

2.4 Utilization of Facility to 
Grow and Support Lab's 
Research Base and External 
User Community 

25% 

Assistant Secretary for 
Energy Efficiency and 
Renewable Ener 
2.1 Provide Effective Facility 
Design(s) 0% 

2.2 Provide for the Effective 
and Efficient Construction of 
Facilities and/or Fabrication of 
Comoonents 

0% 

2.3 Provide Efficient and 
Effective Operation of 
Facilities 

100% 

2.4 Utilization of Facility to 
Grow and Support Lab's 
Research Base and External 
User Community 

0% 

Table 2.3 Other Program Office & Customer Performance Goal Score Development 
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HQ Program Office 
" 

':. Letter' Numerical ......BA Weighted· Overall 
..' . ~. ''',' t···' " -,' 

Grade Score Weight '.' Score.' . WeightedI':":'" ".' :"1; .' ••. :' " 

"" v.: ~ 

'. , .' .' Score 
Office of Science TBD 
Office Nuclear Ener2)' TBD " l; . 

Office of Electricity 
.,.... 

",,' 

Delivery and Energy TBD ,~.:..,. . " ;. 

Reliability ;' "., '. 

Assistant Secretary for .. 

Energy Efficiency and TBD ... -'
.::.; _ .... :......••... 

, '.'", 

Renewable Ener2)' .~.: .. "". i. \ .1,': ,.c." .•• 

~. '::c..,,~~"'}/; .. ,.;. , .Perfonnance Goa12.0 Total 
Table 2.4 Overall Performance Goal Score Development 

Total 
Score 

4.3
4.1 

4.0
3.8 

3.7
3.5 

3.4
3.1 

3.0
2.8 

2.7
2.5 

2.4
2.1 

2.0
1.8 

1.7
1.1 

1.0
0.8 

0.7
0 

Final 
Grade 

A+ A A B+ B B C+ C C D F 

Table 2.5 Goal Final Letter Grade 

8 Weightings for each Customer listed within Table 2.4 will be determined following the end of the performance period and will be 
based on actual Budget Authorit), for FY 2009. 
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3.0 Provide Effective and Efficient Science and Technology Program Management 

The Contractor provides effective program vision and leadership; strategic 
planning and development of initiatives; recruits and retains a quality scientific 
workforce; and provides outstanding research processes, which improve research 
productivity. 

The weight of this Goal is TBD%. 

The Provide Effective and Efficient Science and Technology Program Management Goal 
shall measure the Contractor's overall management in executing S&T programs. 
Dimensions of program management covered include: 1) providing key competencies to 
support research programs to include key staffing requirements; 2) providing quality 
research plans that take into account technical risks, identify actions to mitigate risks; and 
3) maintaining effective communications with customers to include providing quality 
responses to customer needs. 

Each Objective within this Goal is to be assigned the appropriate numerical score by the 
Office of Science, other cognizant HQ Program Offices, and other customers as identified 
below. The overall Goal score from each HQ Program Office and/or customer is 
computed by multiplying numerical scores earned by the weight of each Objective, and 
summing them (see Tables 3.1, 3.2, and 3.3). The final weights to be utilized for 
determining weighted scores will be determined following the end of the performance 
period and will be based on actual Budget Authority for FY 2009provided by the 
Program Offices listed below. 

• Office of Science (SC) (TBD) 
• National Nuclear Security Administration (NNSA) (TBD) 
• Department of Homeland Security (DHS) (TBD) 
• Assistant Secretary for Energy Efficiency and Renewable Energy (EERE) (TBD) 
• Assistant Secretary for Fossil Energy (FE) (TBD) 
• Office of Nuclear Energy (NE) (TBD) 
• Office of Electricity Delivery and Energy Reliability (OE) (TBD) 
• Nuclear Regulatory Commission (NRC) (TBD) 

The overall performance score and grade for this Goal will be determined by multiplying 
the overall score assigned by each of the offices identified above by the weightings 
identified for each and then summing them (see Table 3.4 below). The overall score 
earned is then compared to Table 3.5 to determine the overall letter grade for this Goal. 
The Contractor's success in meeting each Objective shall be determined based on the 
Contractor's performance as viewed by the Office of Science, other cognizant HQ 
Program Offices, and other applicable program sponsors. Should one or more of the HQ 
Program Offices choose not to provide an evaluation for this Goal and its corresponding 
Objectives the weighting for the remaining HQ Program Offices shall be recalculated 
based on their percentage of BA for FY 2009 as compared to the total BA for those 
remaining HQ Program Offices. 
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Objective 3.1	 Provide Effective and Efficient Stewardship of Scientific Capabilities 
and Program Vision 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured by peer reviews, existence and quality of strategic plans as 
determined by SC and scientific community review, Program Office reviews/oversight, 
etc.: 

•	 Efficiency and Effectiveness ofjoint planning (e.g., workshops) with outside 
community; 

•	 Articulation of scientific vision; 
•	 Development of core competencies, ideas for new facilities and research programs; 

and 
•	 Ability to attract and retain highly qualified staff. 

~"A i~ A+~Tp;~m~idi~g~~t~~g'p~~g;~~;i~~'~'~i~; th~t~~t~~Zi;p~;tth~T~~7;~ry';;;r~~1 
1 l for which the lab is a recognized leader within SC and in the broader ~I_ 
. t research communities; development and maintenance of outstanding core . 

t competencies, including achieving superior scientific excellence in both -
f exploratory, high-risk research and research that is vital to the DOE/SC 
i missions; attraction and retention of world-leading scientists; recognition 

. I within the community as a world leader in the field. 
;'B+''''"~' ··-TC~h~;;;rtp;;ir~;:;t~·~7~-;ithin the laborato;y-;Tth[;;p~~;-;md •. 
I t output to external research communities; development and maintenance of 
, [. strong core competencies that are cognizant of the need for both high-risk 

: research and stewardship for mission-critical research; attracting and
!	 

: retaining scientific staff who are very talented in all programs. J 
f'B~-""~ -·:-p;;g;.a;;;~;tic~;~-that is 0~ly~rtiaily7;h-;;;nt ~d n~;cly well N~4. ~ 

i connected with external communities; development and maintenance of I 
1 some, but not all core competencies with attention to, but not always the t 

,	 ~ correct balance between, high-risk and mission-critical research; attraction l
t.v_-" ...,._..~J.-~~~!i~F of s.£!en~c staf!..~ho t~~~ted in m,2st prow:ams. F_-, 
f C ~ Failure to achieve a coherent programmatic vision with little or no 
! f connection with external communities; partial development and 
( !maintenance of core competencies (i.e., some are neglected) with imbalance I 
f:	 f between high-risk and mission-critical research; attracting only mediocre f 

I scientists while losing the most talented ones. I 
,D'''' '''''-7~'n~1i;-imar;tt~mPtt~M ~~hi;v; p';~g;~i;i~~; Miitti;~bility'to d~;P-l 

! any core competencies with a complete lack of high-risk research and f 
~_'- ignorance of mission-critical areas; minimal success in attracting even !_ 

,	 t reasonably talented scientists. 
r'--"-~~~_II_---""'-'-'------'--'-'------..-----...... "' ..'- . ,~.. 
~ F	 t No attempt made to achieve programmatic vision; no demonstrated ability ! 
,	 ~ I 

~	 i to develop any core competencies with a complete lack of high-risk research l 
t and ignorance of mission-critical areas; failure to attract even reasonably I 
i talented scientists. [ 

...~ ..- _~ ~ .'u , , """", ' .,.,. .,"/.J.Y," .'~~'••_......' .'_ "~' ~"'p~ ,',..: "'-,"" ,..>,._, _"J..: ,-l.l.'_~ _~cY-<'... _ ~_ '. 
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Objective 3.2	 Provide Effective and Efficient Science and Technology
 
ProjectlProgram Planning and Management
 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured by peer reviews, existence and quality of strategic plans as 
determined by SC and scientific community review, Program Office and scientific 
community review/oversight, etc.: 

•	 Quality of R&D and/or user facility strategic plans; 
•	 Adequacy in considering technical risks; 
•	 Success in identifying/avoiding technical problems; 
•	 Effectiveness in leveraging (synergy with) other areas of research; and 
•	 Demonstration of willingness to make tough decisions (i.e., cut programs with sub


critical mass of expertise, divert resources to more promising areas).
 

r-----"""-~---- 4F rW:N11C"l111____ U ••~-~-	 i! 

I
f ! Research plans are proactive, not reactive, as evidenced by making hard 

A to A+ t decisio~s and takin~ strong .action~; plans are robust ag~i~~t ~udget 
· I fluctuatIOns - multIple contmgencles planned for; new mitIatIves are ,

L Iproposed and funded through reallocation of resources from less effective 
-.1. p.:grams; plans are updated regularly to reflect Chang.ing scientific and fiscal " 

conditions; plans include ways to reduce risk, duration of programs. 
'B+- f PI~·;u:~·~wed by experts out;id;~Tab m~agement·and/or include

i broadly-based input from within the laboratory; research plans exist for all 
I program areas; plans are consistent with known budgets and well-aligned 

l---u_J_~ith DO§JE~rests; work follows the plan. 
Research plans exist for all program areas; work follows the plan. t B ' r______	 ... ......:.--_
~_	 -~~l~_	 'Research plans exist for most program areas; work does not always follow 
~plm . 

~_..",-_. -_~I':_V~_""" -= '_~~'.F"'-' __ ~ -  t
ID Plans do not exist for a significant fraction of the lab's program areas, or I 
! , significant work is conducted outside those plans. . 

~~J~i~~~~~~ne. . -- =-=-~----: ---- I 
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__

Objective 3.3	 Provide Efficient and Effective Communications and Responsiveness 
to Customer Needs 

In determining the performance of the Objective, the DOE evaluator(s) shall consider the 
following as measured by Program Office reviews/oversight, etc.: 

•	 The quality, accuracy and timeliness of response to customer requests for 
information; 

•	 The extent to which the Contractor keeps the customer informed of both positive 
and negative events at the Laboratory so that the customer can deal effectively with 
both internal and external constituencies; and 

•	 The ease of determining the appropriate contact (who is on-point for what). 

iA-i~"A+" r'c~';;~~~i~~ti~';;~ha;;~l~';;~';~ii:~d~fi~~;r;~'d'fI;f;~~ti;;~Ts·;ffect;~l~Y--·-'·:'I ~ conveyed; important or critical information is delivered in real-time; 
~ I responses to HQ requests for information from laboratory representatives 
t Iare prompt, thorough, correct and succinct; laboratory representatives I 
! I always initiate a communication with HQ on emerging issues there are no ! 

l_~~_~,·.~, .....~·=~~9?!.i_s~~:_." ..,.,"."._.."" ......_~", .."..~~,.",~., .. ~"",,,,,,,.,,,,,,,.,~,.,.~,,,,_,,_~~,.,_,,, _........r" ~.~
 
I B+ 1 Good communication is valued by all staff throughout the contractor t
' Iorganization; responses to requests for information are thorough and are f 

i !provi~ed in a timely manner; the integrity of the information provided is t 

rB~·'·'----i~;:~~~~·~~!~;dw~'~·~';;~i~;ti;;~-~~t~d-thro~g~~t·the~-;;~tra-;;t;;·---i
 
I Iorganization and responses to requests for information provide the 
i i minimum requirements to meet HQ needs; with the exception of a few 

f_,__ ~" ...j.E:L~.?!..~~~c~~ Hq i~.~~~~ to~!.¥..~~g i~~..:._ .._..~...~ ~,__~._~ 
! C [ Laboratory representatives recognize the value of sound communication , 
r Iwith HQ to the mission of the laboratory. However, laboratory management! 
~ : fails to demonstrate that its employees are held accountable for ensuring [
I [ effective communication and responsiveness; laboratory representatives do J 
l t not take the initiative to alert HQ to emerging issues. .".... .....~:_.~  .....__.........._.--....	 .,.
_~'"  _~_~,  It_~  =- __	 ..._ _~

. D !~ommunications from the laboratory are well-intentioned but generally !/Dt ~ Incompetent; the laboratory management does not understand the I 
f l importance of effective communication and responsiveness to the mission ! 
I . r ofthelaboratory.. . '.. '. . ,,' '., ' . '. " I 
rF~'~"" '·..·..r'C;~t~~~t;;;~p~~;~'ut;if~~~"'~~~'~'~~cly"h~~tii~~~d;~;'~?~:;:~~p~~;i;~·:~;;;il;1 
I i and phone calls are ~onslsten~ly Ignor,ed; commu~lcatIOns t~lcally do not I 
I ! address the request; mformatIOn provIded can be mcorrect, maccurate or I 
r l fraudulent - information is not organized, is incomplete, or is fabricated. 
b,",.,,·O\lT~·<O: .~·,~:.:·.;· ...w,~,~ .............. ,·" ..." ..	 ..._"wo><_:!.",.,.",,,,~,,,,-,,,,,,~'-#'''_~""'''''_'''''''''_'''''<''J1U''''
•...._'..\~·T.a-"""·"... ,··~_........;< .... ,.'·~·.;.'-,',~~_· ...·.·,r'_'.·'~"""'''''''''''~''''''''''""'IJ'''''P'''''C	 ...J"
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30% 

30% 

40% 

30% 

Oveiali FES Total 

40% 

30% 

50% 

30% 

43% 

24% 

·Weight· 
. - . ,,'" . 

.. :~ ;~ ~ ..:~:: "'." 

Office of Advanced Scientific 
Comoutin!! Research 

3.2 Project/Program Planning and 
Manallement 

3.1 Effective and Efficient 
Stewardshi 

Science Progr:~m Office9 
.. : ...._ ' 

3.3 Communications and 
Resoonsiveness 

3.1 Effective and Efficient 
Stewardship 

3.3 Communications and 
Resoonsiveness 

3.1 Effective and Efficient 
Stewardship 

3.1 Effective and Efficient 
Stewardshi 

Office of Biological and 
Environmental Research 

3.2 Project/Program Planning and 
Management 

Office of Fusion Enert!\' Sciences 

3.2 Project/Program Planning and 
Mana2.ement 

3.2 Project/Program Planning and 
Manallement 
3.3 Communications and 
Responsiveness 

3.3 Communications and 
Resoonsiveness 

·"~;;'·~~·:i~~;L:;i::;:;;~~1:=:::~"',~:.i72.::':·~..;~~t:;¢;:: :!p:q{;~;f,(~~~i,(,;· ;.i"P~;/;-: OveralrA~.CI{~:rQt~l< 

9 A complete listing of the S&T Goals & Objectives weightings for the SC Programs is provided within Attachment I to this plan. 
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·.,	 \ . '~,,; '.: . " .'-.' ' ',X'jOffice of Nuclear Physics ,,:...< . '.' 

Table 3.1 SC Program Office Performance Goal Score Development 

......... 
' .';:J: 

.	 . 

3.1 Effective and Efficient 
v·40% ',' 

" . ' . 
.' , 

Stewardship 
3.2 Project/Program Planning and " 

....40%
Management 

.. 
"t.' ,',3.3 Communications and 

20% 
"::;;':"':~; . 

,. ,.: •.•::~. I. ";';.: ";c;.. ;ii :.. !;: .. ';/':'<j:: '., ",:".··E··'.',:.,·n·, .".;.;;r Overall NP Total 
Responsiveness..	 ", '. ' .. 

,~,~. '.' 'c" ~ :" 

INum_neal rHAj Weighted 

Table 3.2 sc Program Office Overall Performance Goal Score DevelopmentlO 

'ScienceProgram Office·-·· ~. Letter ··Ove.aU 
,. _... .'. ' . '" ,..• ~: .::"Gra~~.;.:SCOl:~,","; .,W~ight ".S~ore'·:>' . Weighted 

,__ . ..,. :~.' ~.. .. -r:':< .~~. ~)~:r:~;,~;:~'J~'l:" ·;~r~j-\:,~/!,~:~,~·t{f:?~ ·<~:~.~~;-~:~~~~{;i¥~~:~:~;~~~~\~~· ,~.: {:J~~/>~,::~,~~ ..~-;; ':~' ':''':''~ :.... :'-'~-" ~ ..:?:.' :;~:: ::: ::,( , ~:. ,'~ "Score .' 

Office o~ Advanced Scientific I I I TBD I;:« 
Computine Research 
Office of Basic Ener2Y Sciences I I I TBD I r .,' <':. ;; ,. 
~:~:o:~~::r~:~:a:~h 1 I I TBD I r~:·0;.:~::~]~;)),.:::::'; 
Office of Fusion Ener2Y Sciences TBD .~ ,~' '_'. " ~t. :,' 

Office of Nuclear Physics TBD 
.. Performance Goal 3.0 Total 

10	 Weightings for each Customer listed within Table 3,2 will be determined following the end of the perfonnance period and will be 
based on actual Budget Authority for FY 2009, 
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:i~?frlt~:~r.~~!;~~::2%~~i;~li@;,:;~;}~?~~~·\;.,I'r8f~:~}"~r;J:~~,\~:>li~]j;!~~;~1~~;:~~l~{.". f',.· 

National Nuclear Security 
Administration 
3.1 Effective and Efficient
 
Stewardshi
 
3.2 Project/Program Planning 

33%
and Management 
3.3 Communications and 

33%
Resoonsiveness 

Department of Homeland 
Securi 
3.1 Effective and Efficient
 
Stewardshi
 
3.2 Project/Program Planning 

33%
and Management 
3.3 Communications and 

33%
Resoonsiveness 

Assistant Secretary for Energy
 
Efficiency and Renewable
 
Ener
 
3.1 Effective and Efficient 

34%
Stewardshi 
3.2 Project/Program Planning 

33%
and Manarrement 
3.3 Communications and 

33%
Resoonsiveness 

Office of Fossil Ener 
3.1 Effective and Efficient
 
Stewardshi
 
3.2 Project/Program Planning 

33%
and Management 
3.3 Communications and 

33%
ResDonsiveness 

"J'J,: .~.1"' ;' .... '. Overall FE Total 

II A complete listmg of the S&T Goals & Objectives weightings for the other Programs and other customers is provided within 
Attachment I to thIS plan Goal and Objective weightings have been set by the ORO and are preliminary Fmal Goal and Objective 
weightings will be incorporated, as appropriate, once they arc dctermined by eaeh HQ Program Office and provided to the ORO. 
Should a HQ Program Office fail to provide final Goal and Objective weightings before the end of the first quarter FY 2009, the 
preliminary weighlings provided shall become final. 
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Office of Nuclear Energy 

3.1 Effective and Efficient 
Stewardship 
3.2 Project/Program Planning 
and Management 
3.3 Communications and 
Responsiveness

-
':.r.,:.~. i" j :~ • 

Office of Electricity Delivery 
and Ener2V Reliabilitv 
3.1 Effective and Efficient 
Stewardship 
3.2 Project/Program Planning 
and Management 

,....':' ;:j,;,;:j' ;::':;i:;~<',I:/-.',:: ,", I" ',--;
 

34% 

33% 

33% 

Overall NE Total 

0",,'1,:","
c .~. 

: ;:V'" ,-, -,,' 

34% 

33% . ""-".~. 

, ~ 

3.3 Communications and h" ',,'33% 
."." ....,: .. ,: 

.>~: ... ··'::'·~:r.~ , ( " , Overall OE Total ' 
Nuclear Regulatory 

Responsiveness 

,".',:,.",),< ",: I,:;:-,:' ,"~,: .;;' ,'>.,:, I:;,', -:. -,:;,:.,'~'" ,Commission 
3.1 Effective and Efficient :, ..i;r34%
Stewardship 

~, \:-.". "'"3.2 Project/Program Planning 
33%

and Management 

3.3 Co~unications and I , I 33% I I.'.::,,::'t>o',.,,_.::,~ 
ResponsIveness __ Overall NRC Total ;.0; _ 

; . . '. "

Table 3.3 Other Program Office & Customer Performance Goal Score Development 
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TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

National Nuclear Security 
Administration 

Office of Fossil Ener 

Office of Science 

Office Nuclear Ener 

Office of Energy Efficiency 
and Renewable Ener 

Department of Homeland 
Securi 

Office of Electricity Delivery 
and Ener!!V Reliabili 

" ' 'CommissIOn 

Nuclear Regulatory 

. . ,'" ... " ",,'" '. ...... , .. ... " ' 1'3 (fto at:;., ... ···,,··.·" ..'.,-'.,;;;.,.'l:; ..~,.,-<;:: •. ),.Peifonnance,Goa .:.1-·:.·::,~;~i:t1t~~~f<~t(f:~\~~r<·~~.~!::7;-.·~ii:~;~}¥%;~-1~~.? ';-~~~:;'~~;,::Jt f ~·~::-:~::j·:~·'·,·:~:·i: f.·;~; ;"":~ <~ :.~: . '\~'. _: ' ; _. 
Table 3.4 Overall Performance Goal Score Development 

Total 
Score 

4.3
4.1 

4.0
3.8 

3.7
3.5 

3.4
3.1 

3.0
2.8 

2.7
2.5 

2.4
2.1 

2.0
1.8 

1.7
1.1 

1.0
0.8 

0.7
0 

Final 
Grade 

A+ A A B+ B B C+ C C D F 

Table 3.5 Goal Final Letter Grade 

12 Weightings for each Customer listed withm Table 1.4 will be detennined following the end of the perfomlance period and will be 
based on actual Budget Authority for FY 2009. 
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4.0 Provide sound and competent leadership and stewardship of the laboratory 
(15%) 

Objective 4.1	 Provide a distinctive vision for the laboratory and an effective plan 
for accomplishment of the vision to include strong partnerships 
required to carry out those plans (40%) 

4.1.1	 Assessment of the adequacy of the Laboratory's vision as represented by the 
Laboratory Agenda 

Target: The Laboratory's vision (as expressed by the Laboratory Agenda) is 
strongly and clearly aligned with DOE missions and shows a clear vision of 
excellence in science and technology (S&T) capabilities, developing S&T 
growth opportunities, continuous improvement and innovation in operations, 
and excellence in community service. 

4.1.2	 Assessment of the scope and effectiveness of partnerships 

Target: The laboratory will cultivate and maintain partnerships necessary to 
deliver on key mission responsibilities assigned to ORNL. These 
partnerships are likely to be manifested in cooperative arrangements with 
universities in support of key programs, technology transfer arrangements 
utilizing important intellectual property, and shared participation with other 
institutions and organizations pursuing DOE mission priorities. 

4.1.3	 Assessment ofORNL's standing in the community 

Target: Sustain the laboratory's leadership role as a highly-valued member of 
the Oak Ridge region through a number of volunteer activities and corporate 
outreach initiatives. 
•	 Demonstrate ORNL and UT-Battelle's level of corporate and employable 

charitable giving, including recognition as one of the region's largest 
employee contributors to the United Way and a host of civic activities 
such as the symphony, arts center and the Oak Ridge Rowing 
Association. 

•	 Participate on at least three governing boards of local councils and 
foundations. 

•	 Provide ORNL speakers, including the Laboratory Director, for public 
presentations about ORNL's science agenda throughout the region. 
Coordinate a Public Tours program for DOE facilities. 

•	 Support science education initiatives including the Knoxville's Project 
Grad Program, UT-Battelle science and math scholarships, and 
internships for students in the Governor's Academy for Math and Science. 
Demonstrate a publicity level for ORNL that leads the Department of 
Energy Office of Science laboratories. 
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Objective 4.2 Provide for responsive and accountable leadership throughout the 
organization (30%) 

4.2.1	 Organizational leadership 

Target: The Laboratory's strategic agenda is implefI?ented through the 
integrated performance management system which aligns resources and 
actions to the strategic goals through annual institutional performance targets 
and expectations as documented in the Laboratory Agenda, Organizational 
Business Plans, and Performance Assessment Plans. 

4.2.2	 Responsiveness to commitments and effectiveness of actions taken as a result 
of audits, reviews and assessments 

Target: The laboratory will demonstrate timely and thorough response to 
issues identified in audits, reviews and assessments, Effective corrective 
actions are identified and completed as scheduled for issues identified by 
external assessments. The quality of extent of condition assessments and 
effectiveness reviews will also be evaluated. 

4.2.3	 Demonstrate responsible cost management performance through achieving 
responsible General and Administrative (G&A) management 

Target: Achieve the G&A rate goal within 0.50 percentage points of the 
standard rate 

4.2.4	 Demonstrate improved cost controls for baseline cost components described 
in 4.2.3 by ensuring cost growth or reduction targets are established, 
monitored, and managed. Reduction targets will exclude indirect cost 
components subsequently direct funded. 

Target: Effective control of Management System budgets and indirect FTE's, 
adjusted for changes in business volume. 

Objective 4.3	 Provide efficient and effective corporate support as appropriate 
(30%) 

4.3.1	 UT-Battelle will provide resources to demonstrate its commitment to the 
success of ORNL. 

Target: Consideration will be given to the strategic impact and the effect of 
support, which may be in any form, such as: 

• Enhancing relationships with State and local entities; 
• Assuring leadership positions are filled in a timely manner; 
• Leveraging agreements with external partners; 
• Establishing University partnerships that are aligned with the strategic 
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objectives of ORNL; and/or 
•	 Providing staff, expert advice, facilitation, management systems, or 

similar assistance to achieve ORNL objectives, or to assist in the 
resolution of significant issues. 

4.3.2 Successful implementation of contractor assurance system 

Target: UT-Battelle Board of Governors (and associated committees) are 
actively engaged in managing risk and ensuring accomplishment of key 
performance expectations. 

ELEMENT.' '. Total' '1 Total. 
P'oints': ·.points.. 

4.0 Provide sound and 
competent leadership and 
stewardship of the 

:-r:..·laborato 
4.1 Provide a distinctive vision 

I'·~ "for the laboratory and an
 
effective plan for
 
accomplishment of the
 
vision to include strong
 
partnerships required to
 
carry out those olans
 

~"-., '30%
 
accountable leadership
 
throu1!hout the omanization
 

4.2 Provide for responsive and 

30%
 
effective corporate support
 
as aoorooriate
 

4.3 Provide efficient and 

,,!" 

Performan'ceGoal 4.0 Total 
Table 4.1 - Goal 4.0 Performance Rating Development 

Total 
Score 

4.3
4.1 

4.0
3.8 

3.7
3.5 

3.4
3.1 

3.0
2.8 

2.7
2.5 

2.4
2.1 

2.0
1.8 

1.7
1.1 

1.0
0.8 

0.7
0 

Final 
Grade 

A+ A A B+ B B C+ C C D F 

Table 4.2 - Goal 4.0 Final Letter Grade 
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5.0	 Sustain excellence and enhance effectiveness of integrated safety, health, and 
environmental protection (30%) 

Objective 5.1	 Provide a work environment that protects workers and the 
environment (45%) 

5.1.1	 Achieve DOE-SC goal for reduction of Days Away, Restricted, or 
Transferred (DART) rate (0.25) 

Target: DART Rate = 0.25 

5.1.2	 Achieve DOE-SC goal for reduction of Total Recordable Cases (TRC) rate 
(0.65) 

Target: TRC Rate = 0.65 

5.1.3	 Execute Effective Safety Leadership Program 

Target: The laboratory will continue to execute a comprehensive safety 
leadership program. Specific goals for FY 2009 include (1) An employee-led 
safety committee will be chartered with established goals for FY 2009; (2) 
The Human Performance Improvement (HPI) Working Group will make 
recommendations to encourage/incentivize employees to challenge unsafe 
behaviors, especially those involving adherence to established postings and 
barriers; and (3) Metrics will be developed to evaluate and improve the 
quality of management observations. 

5.1.4	 Demonstrate effective management of the 10 CFR 851 Program 

Target: Annual update of ORNL Worker Safety and Health (WSH) Program 
Description is submitted to DOE for approval in accordance with 
10 CFR 851. Corrective action and abatement plans as defined in 
10 CFR 851 chemical management/fire barrier variance requests and/or 
Noncompliance Tracking System (NTS) reports are fully implemented. 
Status is effectively communicated to DOE-ORO. 

5.1.5	 Maintain doses as low as reasonably achievable (ALARA) through effective 
radiological control of work activities 

Target: Maintain the average worker dose for individuals with measurable 
dose less than 25% of the ORNL ALARA Control Level. 

A written ALARA review will be approved before an individual is authorized 
to exceed 50% of the ORNL ALARA Control Level for an activity associated 
with a single Radiological Work Permit. No individual exposure that exceeds 
an anticipated level that triggers reporting under the Occurrence Reporting 
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Criteria (Group 6-C-3) due to a failure of an administrative/engineering 
control. 

5.1.6	 Environmental Stewardship/Compliance with Environmental Requirements. 
This measure does not include releases, inspection findings, or permit 
nonconformances, outside ORNL's influence or control, resulting from 
activities conducted by other DOE prime contractors or tenants of the Science 
and Technology Park. 

Target: 0 reportable releases, 0 significant inspection findings, and a 
compliance rate with air and water permit requirements, as agreed upon 
between UT-Battelle and DOE-ORO. 

5.1.7	 Timely completion of nuclear criticality safety actions identified in DOE 
approved implementation plan for DOE 0 420.1 B 

Target: Completion of all FY 2009 actions in the implementation plan on 
schedule. 

5.1.8	 Demonstrate effective management of the Price Anderson Amendments Acts 
(PAAA) Program for both nuclear safety and worker safety and health. 

Target: The Laboratory's PAAA program will demonstrate self
identification, thorough analysis, comprehensive corrective actions, accurate 
completion, and timely closure of corrective actions, and mitigation of 
enforcement actions. Formal extent of condition reviews and root cause 
analyses will be conducted and documented with a comprehensive set of 
corrective actions tracked to closure and 100% timely completions. 

5.1.9	 Occurrence reporting processes effectively address events/incidents 
promoting continuous improvement and lessons learned. This includes 
timely and accurate reporting determinations, well developed reports, 
appropriately developed, implemented and closed corrective actions, and 
analysis and utilization of occurrence reporting data to initiate 
process/program improvements. 

Target: An Occurrence Reporting and Processing (ORPS) Process 
Improvement Team will be formed and process improvements will be 
initiated while still maintaining performance to ensure that the elements of the 
occurrence reporting system meet both contract requirements and DOE site
specific expectations. 

Objective 5.2	 Provide efficient and effective implementation of integrated safety, 
health, and environmental management (40%) 
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5.2.1	 Validation of Environment, Safety, and Health (ES&H) programs through 
external assessments 

Target: Retain Environment, Safety, Health, and Quality (ESH&Q)-related 
external accreditations along with confirmation of adequacy of ESH programs 
through FY 2009 DOE-led assessments or other external assessments. 

5.2.2	 EffectivelEfficient Environmental Management System (EMS) 

Target: Retain ISO 14001 registrations with 0 major nonconformances, retain 
EPA Performance Track membership, and maint.ain EMS that fully conforms 
to DOE 0 450.1 

5.2.3	 Validation of Environment Safety and Health programs through internal 
assessments. 

Target: Successful completion of key ESH&Q management system 
assessments that are mutually agreed upon between UT-Battelle and DOE. 

Objective 5.3	 Provide efficient and effective waste management, minimization, and 
pollution prevention (15%) 

5.3.1	 Effective and efficient management of waste accumulation, storage, and 
disposition activities as measured by: 

A.	 Waste successfully and efficiently dispositioned (a responsibility 
transferred to ORNL from DOE-EM beginning October 1,2008) 

B.	 Notifications of non-compliance with Waste Acceptance Criteria 
requirements from off-site waste Treatment, Storage, and Disposal 
Facilities (TSDF) utilized for ORNL waste disposition 

C.	 Department of Transportation (DOT) or StatelFederal environmental 
regulatory agency Notices of Violations (NOVs) due to improper 
management of ORNL waste 

Target: Waste generation and disposition data demonstrates the efficient 
disposition of ORNL waste. Waste accumulation & storage in accordance 
with applicable time limits (including approved variances). Waste storage 
usage only where needed to support the efficient management of waste (e.g., 
efficient waste packaging, load consolidation). All activities performed 
safely and any NOV(s) received are minor in nature. No waste shipments 
rejected by TSDF. Any TSDF issues are isolated and do not jeopardize the 
compliant disposition of future waste streams. 

Note: A comparison of ORNL waste generation data with corresponding 
waste disposition data should demonstrate that no large "waste backlog" is 
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being created by placement of waste into storage, thereby creating a future 
legacy. 

5.3.2	 Effectively implement Pollution Prevention/Waste Minimization program 
activities throughout ORNL 

Target: Timely submittal (including DOE review time) of annual 
P21Affirmative Procurement!Award nominations. Continuing evidence of 
division funded P2 initiatives (similar to years past); improvement in 
affirmative procurement numbers to 25% (Total Purchases with Recovered 
Content) and 30% Adjusted Total Content for FY 2008. 

-ELEMENT""',,'~;: ", 
, "'~,:::-,,;;,;,>~~~{.~~.~~ ..:.- _', ',.' .,~. c, .;: 

5.0 Sustain excellence and 

45%
 

enhance effectiveness of
 
integrated safety, health,
 
and environmental
 

rotection 
5.1	 Provide a work 

environment that protects 
workers and the 
environment 

5.2 Provide efficient and	 40% 
effective implementation of 
integrated safety, health, 
and environmental 
manau:ement 

.'5.3 Provide efficient and	 15% 
effective waste
 
management,
 ,': 

minimization, and pollution
 
revention
 
':>',c'" 'c~:C:-" ,'~' .;'c,."";, __ '_ >":'Perfonnance Goal 5.0 Total
 

Table 5.1 - Goal 5.0 Performance Rating Development 

Total 
Score 

4.3
4.1 

4.0
3.8 

3.7
3.5 

3.4
3.1 

3.0
2.8 

2.7
2.5 

2.4
2.1 

2.0
1.8 

1.7
1.1 

1.0
0.8 

0.7
0 

Final 
Grade 

A+ A A B+ B B C+ C C D F 

Table 5.2 - Goal 5.0 Final Letter Grade 
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6.0	 Deliver efficient, effective, and responsive business systems and resources that 
enable the successful achievement oflaboratory missions (20%) 

Objective 6.1 Provide an efficient, effective, and responsive financial management 
system (25%) 

6.1.1	 Systems and processes exist that ensures the financial staff is knowledgeable, 
possess necessary skills, and maintain adequate level of training to perfonn 
the assigned financial management functions. 

Target: Implement recommendations of the FY 2008 self-assessment. 

6.1.2	 Accurate, timely, and complete financial reports are provided to DOE in 
accordance with Departmental requirements for key activities/deliverables 
including accelerated financial statement reporting, Standard Accounting and 
Reporting System (STARS) submissions, annual budget submissions, and 
other financial data calls. 

Target: Provide DOE the required data on time with minimal error and 
without the need to re-work. Provide requested data in a timely manner. 

6.1.3	 Prompt efficiency in the financial operational processes to ensure accuracy of 
infonnation necessary so financial operations facilitate R&D activities. 

Target: No critical delays in financial operation processes [e.g., STARS 
submissions, Institutional General Plant Projects (lGPP) planning documents, 
budget fonnulation and financial statements] due to lack of proper 
coordination by financial staff. 

6.1.4	 Adequacy of financial management system and processes as detennined by 
internal audits, A-123 assessments, self assessments and external audits 

Target: 
•	 Material findings as identified via audits: Less than two (2) material 

findings; i.e., material weaknesses in internal controls. 
•	 Audit responses: Respond to audit recommendations in a timely 

manner. 

Objective 6.2	 Provide an efficient, effective, and responsive acquisition 
management system (12%) 

6.2.1	 Effective acquisition and contract management systems as detennined by 
DOE balanced scorecard 
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Target: The ORNL contracts division meets 90% of the DOE Balanced 
scorecard goals. 

6.2.2	 Effective acquisition and contract management systems as determined by 
DOE stakeholders evaluations results 

Target: The ORNL contracts division meets 90% positive responses (rating of 
meets expectations or above) to a DOE stakeholder evaluation that consists of 
statement concerning customer satisfaction with communication, the 
timeliness of response, and the quality of procurement activity and prime 
contracts management. 

Objective 6.3	 Provide an efficient, effective, and responsive property management 
system (8%) 

6.3.1	 Effective property management system as determined by DOE balanced 
scorecard goals. 

Target: The ORNL property management meets 90% of the DOE Balanced 
Scorecard goals. 

6.3.2	 Effective property management system as determined by DOE stakeholders 
evaluation results. 

Target: The ORNL property management obtains 90% positive responses 
(rating of meets expectations or above) to a DOE stakeholder evaluation that 
consists of statement concerning customer satisfaction with communication, 
the timeliness of response, and the quality of managing property, materials, 
and fleet activities. 

Objective 6.4	 Provide an efficient, effective, and responsive human resources 
management system and diversity programs (15%) 

6.4.1	 Ensure compensation market competitiveness by maintaining average 
compa-ratio targets for all job families combined and Scientist and Engineer 
(S&E) job family 

Target: 
•	 Averages are between 0.95 and 1.05 

6.4.2	 Conduct Health Assessment as part of an overall benefit program 
management 

Target: 
•	 65% of eligible staff will complete the Health Assessment for the 

fiscal year 
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6.4.3	 Implement developmental programs for staff and management 

Target: 
•	 Deliver one class of 15 pairs in Mentor/Protege Program with a 90% 

participant completion ~ate and a 3.5 average satisfaction rating 
•	 Implement 2 Management Boot Camp Sessions with a 90% 

participant completion rate and a 3.5 average satisfaction rating 

6.4.4	 Facilitate cooperative labor-management relationships and foster open 
communication among stakeholders 

Target: 
•	 Obtain timely DOE approval for negotiation parameters 
•	 Negotiate a collective bargaining agreement (CBA), within approved 

parameters, that is supportive of future operational objectives and 
mission needs 

•	 Initiate at least two substantive initiatives to enhance cooperative 
working relationships between labor and management 

•	 Resolve grievances at the lowest level possible 

6.4.5	 Ensure sound HR systems and processes that are compliant with laws, 
regulations and policies 

Target: 
•	 No significant findings in HR practices, processes, policies and 

systems as verified by audits and assessments 
•	 Audit 10% of staff performance reviews 
•	 Implement a SAP Recruiting Module (E-Recruit) 
•	 Implementation of Employee Performance Management Tool (EPM) 

6.4.6 Provide responsible and accountable leadership that embraces diversity 

Target: 
•	 Meet 75% of affirmative action placement goals. 
•	 Collect and provide DOE with semi-annual reports of good faith 

efforts. 

Objective 6.5	 Provide efficient, effective and responsive management systems for 
internal audit and oversight; quality; information management; and 
other administrative support services as appropriate (30%) 

6.5.1	 Adequacy of planning and execution of internal audits and timeliness of audit 
follow-up and resolution 

Target: 
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•	 90% of internal audits completed in accordance with the DOE
approved internal audit plan. 

•	 Internal Audit follows up within 60 days of action closure to ensure 
that the proper resolution of findings was taken by management. 

6.5.2	 Results of independent assessment of management system feedback and 
improvement. 

An important element of performance assurance and effectiveness of systems 
is to demonstrate an ability to perform assessments that provide information 
that monitors our risks and vulnerabilities as well as provide 
recommendations for decisions that ensure sustainability and continual 
improvements to the lab's management systems. Two important aspects of 
system performance are (1) how do systems integrate and adjust as a result of 
trending and other feedback mechanisms and (2) how systems are deployed 
by the line organizations. 

Target: Successful completion with credible results of an assessment of how 
selected management systems are managing feedback and process 
improvement in response to issues identified by trending activities such as 
occurrence report tracking and/or management trending summaries. 

6.5.3	 Results of independent assessment of management system deployment. 

An important element of performance assurance and effectiveness of systems 
is to demonstrate an ability to perform assessments that provide information 
that monitors our risks and vulnerabilities as well as provide 
recommendations for decisions that ensure sustainability and continual 
improvements to the lab's management systems. Two important aspects of 
system performance are (1) how do systems integrate and adjust as a result of 
trending and other feedback mechanisms, and (2) how systems are deployed 
by the line organizations. 

Target: Successful completion' with credible results of a minimum of three 
assessments of high risk management system deployment areas. 

6.5.4	 Effective review of line management self-assessment programs, including 
feedback and improvement, and demonstration of continuous improvement. 

Target: Develop a new self-assessment evaluation approach by December 31, 
2008, and subsequently perform assessments of four directorates with an 
annual summary report. This new evaluation program will focus on the 
evaluation of the assessment plan, risk assessment, adequacy of self
assessments, and improvement impacts. 
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Objective 6.6	 Demonstrate effective transfer of technology and commercialization 
of intellectual assets (10%) 

6.6.1	 Indicators of Partnerships performance are in five broad areas: Intellectual 
Property (IP) Legal, Commercialization, Sponsored Research, Industrial and 
Economic Development Partnerships, and University Partnerships 

Target: Meet Partnerships performance targets as mutually agreed upon (and 
documented in a detailed plan) between UT-Battelle and DOE-ORO in the 
key areas of Technology Transfer, Intellectual Property, Economic 
Development and Industrial Partnerships, and Educational Partnerships. 
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6.2 Provide an efficient, 12% 
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6.3 Provide an efficient, 8% 
effective, and responsive 
property management 
system 

6.4 Provide an efficient, 15% 
effective, and responsive 
human resources 
management system and 
diversity programs 

6.5 Provide efficient, effective 30% 
and responsive management 
systems for internal audit 
and oversight; quality; 
information management; 
and other administrative 
support services as 
appropriate 

6.6 Demonstrate effective 10% 
transfer of technology and 
commercialization of 
intellectual assets 
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Table 6.1 - Goal 6.0 Performance Rating Development 

Total
 
Points
 

,.. 

;.' .. 

- .;/... ; (:~.--

,-, .. 
,.-~, ,.' . . " 

.,' 

;", . ,. 

i':", 

" 

. . .' . ",.. 
.. 

.' 

, 
"... '>'j: 

(. 

. ~.' 

" . 

"c'" 

- ..~' 

0 ; 

.' ..•. , 

Total 
Score 

4.3
4.1 

4.0
3.8 

3.7
3.5 

3.4
3.1 

3.0
2.8 

2.7
2.5 

2.4
2.1 

2.0
1.8 

1.7
1.1 

1.0
0.8 

0.7
0 

Final 
Grade 

A+ A A B+ B B C+ C C D F 

Table 6.2 - Goal 6.0 Final Letter Grade 
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7.0 Sustain excellence in operating, maintaining, and renewing the facility and 
infrastructure portfolio to meet laboratory needs (20%) 

Objective 7.1	 Manage facilities and infrastructure in an efficient and effective 
manner that optimizes usage, minimizes life cycle costs and ensures 
site capability to meet mission needs (50%) 

7.1.1	 Provide efficient and effective maintenance program tools to evaluate 
maintenance needs and minimize impacts of aging infrastructure 

Target: Complete internal mission readiness assessment of ORNL's 
infrastructure assets required by business lines. Evaluations of these assets 
are to clearly show and document "condition" (i.e., gaps defined, schedules 
for needed work, assumptions complete, peer review complete). 
NOTE: Grading is based on quality of data, not facilities. 

7.1.2	 The Laboratory's support of the goals of the Department of Energy's 
Transformational Energy Action Management (TEAM) initiative, and the 
goals and objectives contained in Executive Order 13423. 

Target: The ORNL TEAM initiative Executable Plan is issued and approved 
by DOE on schedule, December 31, 2008, including schedules for the 
accomplishments of the Energy Conservation Measures (ECMs). The plan 
adequately addresses the site's contribution to meeting the Agency wide goals 
of the Secretarial TEAM initiative. ORNL's activities for the Energy Savings 
Performance Contracts (ESPC) ECMs are accomplished on schedule. 

7.1.3	 Assessment of the actions completed by ORNL which indicate a current 
andlor future improvement in energy efficiency 

Target: List of activities to be accomplished (based on funding) in FY 2009 
provided by October 31, 2008. 85% of projects completed on time. 

7.1.4	 Effective utilization of funds for management of unneeded materials and 
chemicals. 

Target: List of Unneeded Materials and Chemicals (UMC) activities 
projected for FY 2010 provided by October 30,2008. Changes coordinated in 
a timely manner. Total overhead expenditures on projects included in list 
exceed $2M. UMC report issued by October 15, 2008, with adequate time 
provided beforehand for DOE review. 

7.1.5	 Effective utilization of appropriate funds for excess facility disposition and 
planning for Integrated Facilities Disposition Project (IFDP) project. 
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Target: 
•	 Agreed upon list of facilities are accomplished on time. Any work 

interruptions/violations are minor and do not significantly impact work, 
cost or schedule. Quality/timely support to IFDP on area of excess 
facility. 

•	 Quality/timely support provided to IFDP including overall management 
ofUT-Battelle portion ofIFDP. 

7.1.6	 Delivery of risk reduction activities for life cycle work execution. 

Target: Agreed upon targeted work activities are performed to ensure current 
work does not create legacy material. 

Objective 7.2	 Provide planning for and acquire the facilities and infrastructure 
required to support the continuation and growth of laboratory 
missions and programs (50%) 

7.2.1	 Evidence that the laboratory has a clear vision for future infrastructure needs 
and has used innovative planning to accomplish that vision 

Target: ORNL provides an acceptable Annual Laboratory Plan which 
identifies and plans for filling performance gaps to ensure the Laboratory's 
facilities and infrastructure are mission ready to support research strategic 
objectives. 

7.2.2	 Effectively manage the Modernization of Laboratory Facilities (MLF) line 
item project to meet or exceed critical decision milestones. 

Target: Achieve CD-2 and CD-3 in accordance with milestones established 
in the approved Project Execution Plan. 

7.2.3	 Effectively manage planning base projects to support business line and 
laboratory operations. 

Target: Complete authorized capital projects as defined by project baselines. 
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Table 7.1 - Goal 7.0 Performance Rating Development 

Total 
Score 

4.3
4.1 

4.0
3.8 

3.7
3.5 

3.4
3.1 

3.0
2.8 

2.7
2.5 

2.4
2.1 

2.0
1.8 

1.7
1.1 

1.0
0.8 

0.7
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Grade 

A+ A A B+ B B- c+ C c- D F 

Table 7.2 - Goal 7.0 Final Letter Grade 
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8.0	 Sustain and enhance the effectiveness of integrated safeguards and security 
management (ISSM) and emergency management systems (15%) 

Objective 8.1	 Provide an efficient and effective emergency management system 
(15%) 

8.1.1 Conduct a successful annual site exercise during FY 2009. 

Target: The exercise demonstrates that UT-Battelle has an effective 
integrated emergency response capability. 

8.1.2 Demonstrate continuous improvement of the emergency management system 
through implementation of a rigorous lessons learned program. 

Target: A systematic process is implemented that demonstrates improvements 
via lessons learned from the 2008 Full Participation Exercise as well as 
external reviews. 

Objective 8.2	 Provide an efficient and effective system for cyber-security (30%) 

8.2.1	 Ensure all ORNL systems are protected within their appropriate Protection 
Zone. 

Target: All ORNL systems are located/relocated into their appropriate 
protection zone and their approved firewalls implemented, or an exception is 
approved in the Device Exception System (DES). 

8.2.2	 Improve the implementation and maintenance of system firewaIls. 

Target: Modify the Sensitive Software Registration (SSR) system to 
automatically implement firewall rules for new/modified systems. 

8.2.3	 Improve phishing email awareness among ORNL computer users. 

Target: Conduct quarterly phishing awareness field tests of ORNL computer 
users. 

8.2.4	 Implement classified diskless operations. 

Target: Migrate all classified workstations that have not received a waiver to 
diskless workstations. 

Objective 8.3	 Provide an efficient and effective system for the protection of special 
nuclear materials, classified matter, and property (25%) 
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8.3.1	 Maintain adequate security posture in accordance with the Graded Security 
Protection (GSP) policy - fonnerly Design Basis Threat (DBT) requirements 

Target: Conduct Security Planning and Evaluation (SPAE) meetings to 
ensure collaboration among site contractors as 2003 DBT implementation is 
reviewed and in order to implement any changes necessary from the 2008 
GSP. 

8.3.2	 As funding pennits, continue to implement new technology that improves 
security at ORNL 

Target: Identify new technology that will continue to strengthen the 
UT-Battelle Security Program. Initiate at least one request for supplemental 
funding to implement new security technology. 

Objective 8.4	 Provide an efficient and effective system for the protection of 
classified and sensitive information (30%) 

8.4.1	 Demonstrate proactive actions which instill a culture for prevention of 
incidents that pose an immediate danger or short-term threat to national 
security interests and/or critical Department of Energy assets, potentially 
create a serious security situation, or create high visibility media interest. 

Target: 
•	 Develop and distribute a minimum of four site-wide Information 

Security Articles during FY 2009. 
•	 Conduct a minimum of six Operations Security Program (OPSEC) 

reviews in FY 2009 and factor in lessons learned to applicable 
programs/facilities, and if necessary, make adjustments to the ORNL 
Security program. 

•	 During FY 2009, conduct two performance tests of randomly selected 
Derivative Clas·sifiers (DC) and factor in lessons learned by the DC 
program participants. 

•	 Conduct a minimum of four unannounced inspections at Limited 
Security Area boundaries which focus on the introduction of 
controlled articles and the removal of classified information. 

8.4.2	 Implement an effective counterintelligence (CI) program which provides DOE 
and contractor personnel information and activities with the necessary CI 
servIces. 

Target: Provide effective training and awareness, operations and 
investigations, infonnation and technologies and analysis programs that meet 
DOE CI Assessment Management Plan, FY 2009. 
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Table 8.1 - Goal 8.0 Performance Rating Development 
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4.3
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4.0
3.8 
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3.0
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Table 8.2 - Goal 8.0 Final Letter Grade 
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Attachment I
 
Program Office Goal & Objective Weightings
 

Office of Science
 

Goal 1.0 Mission Accomplishment 

ASCR BER BES FES NP 
Weight Weight Weight Weight Weight 

I Goal's weight 40 50 30 50 40 

1.1 Impact (significance) 
_._----.------------------------_.------_._-----_._----------
1.2 Leadership (recognition of S&T 
accomplishments)
_._-------------_._-----------------------_._-----------_._-_.
1.3 Output (productivity) (pass/fail) 

--------_._-------------------------------------------_._----
1.4 Delivery (pass/fail) 

40 ----.--_.
30 

--------.
15 

._------.
15 

30--_._---_. 
20 

_._._----
20 

---------
30 

50 .--_._---
20 

-------_.
15 

._-------
15 

28 
---------. 

24 

---------.
23 ------_._ . 
25 

35 --------
25 

-_._----
25 

-------_. 
15 

Goal 2.0 Design, Fabrication, Construction and 
Operation of Facilities 

I Goal's weight 40 25 50 30 40 
2.1 Design of Facility (the initiation phase and 
the definition phase, i.e., activities leading up to 10 0 10 65 0 
_~J?~2)___ ._. ___ ._._. _______ . ___________._. _______ . _____ ._._._. 
2.2 Construction of Facility/Fabrication of 

-_._----. --_._._._. ._----._. ----_._,- --------
Components (execution phase, Post CD-2 to 10 0 20 35 0 
_9J?~)_._._._._._._._._. ___ .___ ._._._._._._._._._____ ._____ ._. 
2.3 Operation of Facility 

-:2AUtilization-ofFaciliiito'Growan(fSupport'---'-'-'-'-'-'_.-. 

- _____ 0 __ -

70 
---------

_____ 0 ___ • 

90 
--------_ . 

-----_._-
50._._._._-

--------_.
0 --_._----

-----_._. 
85-----_._. 

Lab's Research Base and External User 10 10 20 0 15 
Communilv 

Goal 3.0 Program Management 

I Goal's weight 20 25 20 20 20 

3.1 Stewardship of Scientific Capabilities and 
Programmatic Vision 

___ 0 ______ ----------------------------_._---_._---_._._____ • __ 

3.2 Program Planning and Management
--------_.-._-------_._-----------------------------------_._
3.3 Program Management-Communication & 
Responsiveness (to HQ) 

30 
-_._-----

40 -_._-----
30 

20 
------_._

30----_._._
50 

40 
---_._._-

30-_._._---
30 

33 
------_.-.

43 
-.-------

24 

40 
-_._._._

40 

20 
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Attachment I
 
Program Office Goal & Objective Weightings13
 

All Other Customers
 

NNSA DHS EERE FE NE OE NRC 

Weight Weight Weight Weight Weight Weight Weight 

Goal 1.0 Mission Accomplishment 

Goal's weight 50 50 34 50 45 34 50 

1.1 Impact (significance) 40 25 25 25 25 25 25 
~---------------------
1.2 Leadership (recognition of S&T accomplishments) 

~---------------------1.3 Output (productivity) (pass/fail) 

20 25 25 25 25 25 25 

20 25 25 25 25 25 25 
~---------------------1.4 Delivery (pass/fail) 20 25 25 25 25 25 25 

Goal 2.0 Design, Fabrication, Construction 

and Operation of Facilities 

Goal's weight 0 0 33 0 10 33 0 

2.1 Design of Facility (the initiation phase and the 
definition phase, i.e., activities leading up to CD-2) 

0 0 0 0 0 25 0 

~---------------------2.2 Construction of Facility/Fabrication of Components 
(execution phase, Post CD-2 to CD-4) 

0 0 0 0 0 25 0 

~---------------------2.3 Operation of Facility---------------------  0 0 100 0 100 25 0 

2.4 Utilization of Facility to Grow and Support Lab's 
Research Base and External User Community 

0 0 0 0 0 25 0 

Goal 3.0 Program Management 

Goal's weight 50 50 33 50 45 33 50 
3.1 Stewardship of Scientific Capabilities and 
Programmatic Vision--------------------- 

34 34 34 34 34 34 34 

3.2 Program Planning and Management ---------------------  33 33 33 33 33 33 33 

3.3 Program Management-Communication & 
Responsiveness (to HQ) 

33 33 33 33 33 33 33 

13	 Goal and Objective weighlings have been set by the ORO and are preliminary. Final Goal and Objective weightings will be 
incorporated, as appropriate, once they are determined by each HQ Program Office and provided to the ORO. Should a HQ 
Program Office fail to provide final Goal and Objective weightings before the end ofthe first quarter FY 2009, the preliminary 
weightings provided shall become final. 
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